[image: image1.png]Physical Activity Network - West Midlands



West Midlands Health & Well-Being Strategy
Summary Document

The West Midlands Health and Well-Being Strategy was launched in January 2008.    

The vision is ‘to maintain, enhance, improve and protect the health and well-being of people in the West Midlands Region and to reduce health inequalities  by 2020 within environmental limits, so as not to compromise healthy life for  future generations.’
It is not a strategy about improving NHS service delivery, although it will influence complement and support NHS Wet Midlands’ strategic framework ‘Investing for Health.’
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The strategy is themed under the following headings:

· Planning, Transport & Health

· Housing & Health

· Environment & Health 

· Economy, Skills & Health

· Culture, Leisure & Health

· Safer Communities & Health 

· Children, Young People & Families

· Later Life

The funding for the delivery of the Strategy comes from both mainstream funding and from partners of the Regional Health Partnership, who use their own budgets and resources to deliver the priorities.  The Regional Health Partnership itself does not have a budget but secures resources from different organisations – e.g. Big Lottery who have funded the £6.8 million ‘Living Well in the West Midlands’ programme.
· Planning, Transport & Health

Priorities for Action

· Encourage employers to have active travel plans, which promote walking cycling and the use of public transport.

· Promote partnership working to encourage ‘design for health’ where new developments incorporate open space to encourage recreation and play, create accessibility to necessary services, promote the benefits of active travel, minimise road traffic accidents and discourage crime and anti-social behaviour.

Transport & Accessibility

· Transport has the potential to create safe conditions for physical activity such as walking and cycling and to reduce social isolation of vulnerable people.  Once people are give the possibility of accessing services, jobs and open spaces, their physical/mental health and general well-being can improve considerably.
· Improved accessibility both in urban and rural areas helps to improve people’s general physical health.

· A good transport system and well located and designed development can positively influence health by encouraging physical activity and recreation by having access to green open spaces.
Active Transport

· Active travel, like walking and cycling, can contribute to a healthy lifestyle, tackle obesity and improve mental well-being for all ages.  Furthermore, the use of public transport, including park and ride schemes can encourage social interaction and a healthier approach to travel whilst improving air quality.

The Built and Natural Environment

· An improved environment can positively influence health:

· maintaining and enhancing open, green spaces can encourage physical activities

· a high quality environment will attract investment to sustain jobs, leisure and cultural facilities

· the provision of integrated services for communities to include health centres, libraries, council services, play areas, leisure and culture facilities, will aid in creating inclusive, sustainable communities where young and old will want to live, invest and interact.

· Housing & Health

Supporting Decent Homes                           
· Enabling older people to remain in their homes – reducing care home admission should be seen as an integral part of promoting health and well-being in the older population.  Examples include intermediate care and services delivered in or closer to the homes of older people.  Falls prevention work is also important to help reduce hospital admissions.

Encouraging Better Design of New Developments
· Housing can make a significant contribution to physical activity, the reduction of accidents and feelings of safety and well-being …….. the presence of footpaths, building placement, site design and visual quality not only improve the actual safety and appearance of the streetscape, but also the perception of an area’s safety and walkability.  Building the opportunity to be physically active into daily routine as part of housing development is essential to turn around the effect of sedentary lifestyles.
· Housing planners and providers need to take account of Social Capital, which is ‘the degree of citizen involvement in a community, the degree to which people know and trust their neighbours and the interactions between neighbours’.  Increased community cohesion and increased personal security can help health and well being by allowing people more opportunities to walk and participate in social activities.

· Environment & Health 

Priorities for Action                             
· Promote the benefits of a diverse natural environment for physical and mental health and support the development of green infrastructure.

· Increase the number of people using the countryside and green spaces, in particular to work to meet emerging standards for accessible local green space.

· Reverse the trend of rising obesity levels by 2020, particularly in childhood, to enable the maintenance of healthy weight across the population and reduce the number of people in the Region who do no physical activity.

Creating a Rich Environment                                 
· There are many nature reserves and conservation areas and it contains a quarter of the UK’s 526 priority species.  There are over 900 brownfield sites of which 54% have potential for green space use……

· The West Midland’s Green Infrastructure Prospectus launched in 2007 sets out a 20 year vision for a greener, healthier West Midlands that recognises the importance of our environment and the many benefits.  These include:

- opportunities for sport and recreation, creating healthier communities

- supporting and enhancing biodiversity

· The mental, physical and emotional benefits of access to a good quality environment are increasingly being documented.  The ability to walk near your place of residence, and to access parks and tree lined streets may help with health in later life and promote the development of children.

Supporting Healthy Lifestyles
· Obesity presents a significant challenge to the UK, with a magnitude rivalling that of climate change in its seriousness.

· The exact environmental components that affect body weight have yet to be determined.  Research has shown, however, that the environment in which we live plays a big part in our ability to choose to participate in healthier ligfestyles.  Factors such as access to well maintained parks and green spaces, well maintained streetlights, good interconnectivity of streets and access to healthy foods in communities enables us to be involved in our communities, encouraging physical activity, healthy eating and reducing the risk of obesity and related health problems.

· There are many initiatives in the Region to increase physical activity and healthy eating behaviours, including active travel initiatives such as walking buses and cycle training, healthy food in schools, food access and growing programmes, grebe exercise and sports programmes.  Such initiatives aimed at individuals need to be supported by action to tackle the built and natural surroundings and the culture that make sedentary living and eating high levels of energy dense foods the default/easier choice.  This includes the development of policy and legislation safeguarding and creating attractive accessible green space, improving the built environment, changing attitudes and beliefs, providing information, creating sustainable communities, promoting the consumption of five portions of fruit and vegetables per day and increasing the opportunities to be active and eat healthily. 
· Obesity has become a social norm and it should be recognised that some individuals may never use leisure facilities or utilise high quality food providers.  Targeting these individuals and those most at risk of obesity to educate and change attitudes will have significant public health gains in the West Midlands.

* Walking the Way to Health & Cannock Chase Route to Health projects are example case studies at the end of this chapter pg. 33.

· Economy, Skills & Health

Priorities for Action
· Develop workplaces as appropriate as centres for promoting the health and well-being of the workforce and their families, and to promote both health, and safety at work as a way of increasing productivity.

Key Facts
· Physically active employees take 27% less days’ sick leave than those who are inactive.  This equates to over two days’ improved attendance and savings of £135 per employee per year.

Health and Social Care Sector
· There are comprehensive and embedded “Health at Work” schemes which strive to improve the health of the workforce.  This includes implementing NHS plans for healthy transport, green travel and “wheels to work” to promote healthy modes of travel and reduction in car use.

Work and Health 
· Promoting health and well-being, retention of staff, provision of occupational health services, risk assessment of potential accidents and workplace policies e.g. green travel within the workplace can increase productivity and reduce absenteeism……
· Culture, Leisure & Health

Priorities for Action

· To reduce the number of adults in the Region doing less than 30 minutes of physical activity, sport and active recreation per week and contribute to exceeding the target for a 1% increase in physical activity levels in the population.
· Secure a long term health and physical activity legacy from the 2012 Olympic and Paralympics Games for the West Midlands.

· Improve the quantity, quality and accessibility of cultural, leisure and play opportunities and facilities for residents

Key Facts pg. 45
Culture – A String Force for the Common Good

· ……A major driving force for cultural activities are the Local Authorities who, despite having no statutory requirement to do so, provide cultural services because of the contribution this makes to cross cutting agendas such as health, community safety, planning, regeneration, equality, sustainability, employment and the economy.

· The Regions’ cultural sector is already contributing to and complementing  the health agenda in a number of ways:

· delivering programmes that decrease health inequalities at a local level

· improving the built environment through high quality architecture and arts and design programmes

· ensuring our historic built and natural environment is maintained for current and future generations, including historic sites, canal networks and urban parks

· Improving mental well-being and quality of life through leisure and recreation opportunities from sports to are and learning services

· Providing leisure, recreation and community facilities and enhancing the use of green open spaces

· Cultural facilities such as theatres, libraries, museums, leisure centres and tourist attractions provide a huge opportunity to get health messages across.  This can do much to improve health through the community programmes and volunteering opportunities that they provide as well as the provision of healthy eating options for customers and staff, encouraging ‘active travel’ when visiting the facility, and providing opportunities for local social interaction.
Developing an Active Population

· Physical inactivity is a major causal factor in the development of chronic disease. In contrast a physically active lifestyle can regulate weight, decrease the risk of over twenty chronic conditions and improve social and mental well-being.  It aids child development (both social, physical and emotional) and is also important in older age groups, aiding cognitive function, decreasing the risk of falls and enabling us to maintain independence into our later years.  Physically active people tend to have better mental health and higher scores for positive self-concept, self esteem, enhanced moods, higher levels of alertness and mental ability, including the ability to learn. Yet as a nation we are becoming less and less active.

· The estimated cost of physical inactivity to the NHS and the economy is £8.2 billion annually. While it is recognised that getting sedentary people more active constitutes a huge challenge it is one that will provide huge gains for public health.

· The Game Plan Strategy sets the challenge for England to become the most active and successful sporting nation by 2020. Priority groups include people living in deprived communities, people with disabilities, older people, women and girls and people from black and ethnic minority groups.  Employers are also being urged to raise the profile of the potential of workplace activity programmes to benefit the economy and health and well-being of employees.

· The infrastructure to deliver a more active nation is evolving. The Regional Sports Board and the “Delivery System for Sport” is focussing on delivering the commitments in the Regional Plan for Sport and ensuring that County Sports Partnerships and Community Sports Networks are established to lead the strategic development and delivery of sport and active recreation in both urban and rural areas.  The Physical Activity Network for the West Midlands provides a regional voice for physical activity and links to wider partnerships that are contributing to the delivery of increasing activity levels in the Region, for example the Youth Dance and Dance agency infrastructures, TravelWise and Healthy Schools infrastructures.

· Equally there are many programmes designed to increase activity levels running across the region, for example green activity programmes, Walk for Health, Physical Education School Sport and Club Links, dance activities, exercise referral schemes, sculpture trails, community sport programmes and active travel programmes.
· Moving towards an active population is a long term aim and requires the development of strong, effective partnerships to drive forward the developments required to achieve this.
The London 2012 Olympics and Paralympic Games and Health

· The forthcoming Olympics is being described as “an Event which will inspire a generation – and leave a lasting legacy”.
· The 2012 Games aims to deliver the best games ever, producing economic, social, health and environmental benefits for the whole of the UK. The infrastructure for ensuring that the West Midlands benefits from the games is dependent on strong partnerships existing at all levels.  The Regional Leadership and Executive Advisory Groups for the 2012 Games are responsible for developing the strategies and plans to ensure this legacy is realised. It is imperative that we seize the opportunities this presents to improve health and well-being.
· Alongside this focus on harnessing an Olympic and Paralympic legacy there will also be huge potential to deploy other high profile sporting and cultural events to meet wider health and participation objectives.
Improving the Quantity, Quality and Accessibility of Cultural Opportunities and Facilities for West Midlands’ Resident
· The importance of culture within strategies to decrease obesity levels, increase community cohesion and reduce anti-social behaviour should not be underestimated. Recent surveys of children and young people highlight dissatisfaction with current play provision and show a need to continue to improve public spaces and opportunities for play and recreation.
· Engaging the cultural sector with the planning, environment, health, social care, children’s services and education sectors will be key to ensuring that community needs are integrated within planning processes to increase opportunities for play, creativity, learning, leisure and social interactions.

A Partnership Approach
· To tackle issues such as obesity, sedentary behaviour, poor mental health, stress, binge drinking and smoking, a cultural and societal change is needed. Working in partnership with the cultural sector will be key to making this change a reality, building upon current evidence to develop practical, innovative solutions to the challenges facing us.  This will harness the culture sector’s ability to provide creative and effective solutions to intractable health issues, including:

· Building confidence and self esteem to empower individuals to make healthy lifestyle choices and manage their health
· Increasing health literacy through development and delivery of engaging and accessible health information

* The Physical Activity Network, West Midlands and Ballet Hoo are example case studies at the end of this chapter pg. 51.

· Safer Communities & Health 

Social Cohesion

· Local communities, individuals, organisations at all levels, public sector agencies and central and local government can work together to build strong secure communities where socially responsible conduct is the norm. Tackling challenging families, school based programmes to promote good behaviour and reduce truancy, promoting healthy recreational activities for young people in a safe and secure environment (which is tolerant of their needs) strengthening communities, effective enforcement and community justice, and support for families by improving the general level of parenting skills can all assist in promoting social cohesion and reducing race related crime and crime targeted at minority groups. Intergenerational activities can also help promote social cohesion.

· Children, Young People & Families

Priorities for Action
· Ensure issues relating to safeguarding children are integral to regional and local strategies and delivery.

· Reduce childhood obesity
· Prevent child accidents

Key Facts: In the West Midlands
· The child injury death rate is one of the highest of any English region. The common cause of death in children aged 1-14 is transport accidents.

Background
· “Every Child Matters” provides the framework for addressing these interconnected issues through its five themes of: staying safe; being healthy; enjoying and achieving; making a positive contribution to society; achieving economic well-being.

Childhood Obesity
· The number of children in the Region who are obese is 17.4%. Strategies to reduce overweight and obesity must be based on promoting healthy eating patterns and encouraging physical activity. The high rate of obesity in children is of concern across the region and the report “Size Matters” sets out the context and many of the issues. A partnership approach is needed both at local level through for example schools and Children’s Centres; County Sports Partnerships, Play England and many others if the number of children who are obese is to decrease.

Child Accidents

· Children’s Centres and the voluntary sector are also important partners in raising awareness of and preventing accidents. An extensive regional programme of work is being delivered with the Child Accident Prevention Trust (CAPT).  Programmes such as Healthy and Extended Schools are essential in strengthening risk and safety education including road safety; school travel plans, cycle training and use of cycle helmets and raising community awareness of this important priority. Children’s Trusts and Local Area Agreements should continue to identify injury prevention as a core priority.

Child Mental Health and Emotional Well-Being

· Improving the mental health of children, young people and their families contributes to achieving a wide range of cross government priorities. Improving mental health and emotional well-being supports delivery of priorities in health, education, neighbourhood renewal, crime, community cohesion, sustainable development, employment, culture and sport.

· Later Life

· Eligibility for state retirement pensions applies to women aged 60 and men aged 65 (but changing to 65 for both genders between 2010 and 2020). In terms of a person’s ability to move around freely and live independently the threshold might shift to the mid seventies for most people. In practice this strategy will therefore be most relevant for those aged over 70…..

Priorities for Action

· Proactively promote the benefits of a healthy lifestyle and prevention as part of mental health and physical well-being and independence and ensure that these are integral to regional and local strategies

Older People
· Maintaining good physical and mental health is a significant concern for older people and is the key to good quality of life and full and independent living. The benefits of a healthy lifestyle are significant for all but for older people the adage of ‘small change creates a big gain’ is even greater. It is therefore important that older people have the opportunity to engage fully in a healthy lifestyle (not smoking or drinking too much) being physically active and choosing a healthy diet.  Age and experience should be valued and older voters are a growing political force. The vision is one of a society where voluntary activity flourishes and where all individuals and communities are enabled to play a full part in civil society. There is a need to focus on what individuals can do and contribute to instead of making assumptions about capacity based on age.

Tackling Inequality, Ageism and Promoting Positive Contribution
· Older people have significant emotional investment in their home and local community but frequently this knowledge, experience and enthusiasm is not capitalised upon when engaging with local communities. This could be addressed through intergenerational work bringing together all age groups in order to build and develop self supporting communities. It is also worth noting that the more affluent older people are a potential stimulus for the local economy but historically planners have failed to acknowledge the existence of this potentially high spending group and the economic impact that they may bring.

Choice, Accessibility and Inclusivity
· The focus should be on all services which impact on the lives of older people including leisure, transport, crime and housing. Planning decisions should take account of the needs of older people in terms of the location of housing in relation to shops, health and social care services etc. which might be particularly relevant in rural areas. Other approaches might include bringing services to the customer rather than taking the customer to the service. In all services, client feedback is essential and where a view is not expressed, this should be actively sought.
· The majority of older people frequently value good social relationships as key to a good quality of life……
· Research on behalf of British Telecom has highlighted that there are 9.7 million people over the age of 60 in the UK who either do not engage or have access to digital technology and given the increasing significance which electronic communications play in our lives such as internet, mobile phones, telecare etc. There is a need to ensure that older people are not excluded and it is recognised that technology is just one form of communication.
· Longer, healthier lives give older people the opportunity to enjoy leisure and tourist activities. Mainstream leisure activities should be fully accessible to older people and the economic benefits to the Region of incoming tourism should be maximised.

Improving Health and Well-Being
· Remaining well and active and prevention of conditions that may impair their health and well-being is an important concern as we grow older. At present up to 75% of the over 75s have a diagnosed long term condition such as diabetes, heart disease, respiratory disease etc. and 12%-15% of people over 65 suffer from depression severe enough to impair quality of life. Up to 5% of older people living in the community suffer with dementia. Mental health problems are not a normal and inevitable part of the ageing process however, it is widely acknowledged that the mental health and well-being of older people has been neglected across the spectrum of promotion, prevention and treatment services. Therefore, provision of prevention and monitoring services such as health promotion, nutrition, falls prevention, screening, immunisation, medicine management, suicide prevention and recognising, treating and supporting mental health problems (particularly dementia and undiagnosed depression) needs to be part of local health and well-being plans.

Summary compiled by Sally Cornfield on behalf of PAN-WM









