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West Midlands Physical Activity Network
Steering Group Meeting

Wednesday 20th January 2010
Trident Care and Support, Trident House, Erdington
Apologies:

Suzanne Gardner 

Regional Health & Physical Activity Co-ordinator,
Louise Mills


Senior Health Improvement Manager, Telford PCT

Richard Whincup
Active Recreation Manager, Herefordshire &    Worcestershire CSP

Bob Laventure
BHF National Centre for Physical Activity and Health Physical Activity Centre

Present:
Erica Rogers
Physical Activity Network Co-ordinator, PAN-WM
Bal Johal


Physical Activity Advisor, Dudley PCT
Cathy Ferriday

Physical Activity Lead, Sandwell PCT

Miranda Ashwell
Programme Lead for Physical Activity Shropshire PCT

Alison Williamson
Physical Activity Development Manager Sport Across Staffordshire and Stoke on Trent, Stafford Borough Council

Angela Gabb 

Physical Activity Lead, Solihull PCT
Dawn Griffiths

Senior Specialist - Health and Environment
Matters Rising

· Business Plan Actions
· Existing work programmes for 09/10

· Work programmes for 10/11

1. Outstanding actions
· The group checked over the minutes from last meeting and agreed happy to be uploaded onto the website.
· Updates on the target audience work were discussed. Further work was allocated to certain group members. A summary sheet to use as a tool to promote the network highlighting the free 3 month trial was suggested.
	Erica 
	To add minutes to website

	Erica 
	Send out a summary sheet for membership with free 3 month trial for steering group to use


2. Progress update for target audience 

· The group revisited the task sheet to target CSP’s, PCT’s and LA’s. Since the last meeting 4 new memberships have been achieved. 3 of those using the free 3 month trial. The group agreed the importance to capture those on trials in the 3months to help secure annual subscriptions after the trial has ended. To do this they will be notified of forthcoming events and reminded of the benefits of membership.

· Bal was planning to speak with Walsall PCT to join. A summary sheet was suggested to help entice them. Erica agreed to produce.

· Alison was speaking with Stoke at the next CSPAN meeting and Angela was happy to talk to Warwickshire to encourage them to join too.
· Dawn was also planning to talk to Forestry Commission, Groundwork and BTCV.

· The group asked for a copy of current membership to identify further gaps in membership. Erica to send out.
· The group suggested possibly approaching Living Well and CSP’s and to help capture key audiences. 

· The group also suggested Gareth may be able to encourage more NGB’s to join whilst working currently with them.
· Group agreed to update on progress at next meeting

· Group suggested a pop up for membership on the homepage of website to encourage more members! Erica to look in to.
	Erica 
	To produce a membership summary sheet and send out

	Erica 
	Send existing membership list

	Bal, Alison, Angela and Dawn
	To target the allocated organisation for membership.

	Erica 
	Look at help from key organisations to help encourage membership

	Erica 
	Look at pop up for website


.................................................................................................................................
· Erica also talked through other ideas to help generate more income into the network to help sustain and develop its work for the future.

· An idea to offer an event management service externally was discussed. The service would be tailored made to suit the needs of each organisation. (see attached sheet)

· The group were slightly concerned whether this kind of venture would take focus off our key objectives as a network. However Erica pointed out the importance to find alternative ways to raise income due to possible decreases in outside funding for the future. 

· The group wanted to know who we would be marketing the service at- as many known organisations currently plan events in house due to small budgets.

· The group were also concerned at capacity issues in relation to the service. Erica agreed to do more research into the costs, hours involved plus target audience.

· Alison suggested we could do a pilot with SASSOT who currently need help with a forthcoming event.

	Erica 
	To research further

	Erica/Alison
	To liaise regarding possible pilot


· Erica also talked about an idea to sell the e-bulletin alone for those who don’t want to attend events. The service could easily be managed however income generated from the service would be minimal as the full membership is only £50 to include events.

· The group were concerned firstly that the fee would need to be very low and secondly many might chose this option over the full membership therefore reducing income raised overall from memberships.

· It was agreed the service should not be pursued in the West Midlands. However an idea to sell the service to other regions was a possible alternative. It was suggested that a pilot could be done to begin with possible in the East Mids. Erica agreed to research.
	Erica
	To look at national PAN-WM e-bulletin


3. Outstanding projects for 09/10
· Erica talked through the work programmes for 09/10. See separate sheet. 
· Some of the programmes will be carried into year 10/11 but all are to be completed by the summer.

· Miranda asked about the 2012 research follow up. Focus groups are planned for February, but when is the final report complete. Erica to check

· Angela wanted more information on the 2012 Ambassadors project. Erica to send. 

· All were happy with update and further progression will be discussed at the next meeting.
	Erica 
	To check completion of final report for 2012 research.


4. Projects for 2010/11
· Erica talked about possible programmes of work for the next year. 
· Although programmes of work are not yet agreed, a focus on the development of evidence base, high impact changes and advocating targeted interventions are being considered. 

· Another focus for PAN-WM is sustainability to secure the future of the network. There is a need to raise the profile and revisit the marketing strategy to help generate revenue.

· External funding for 10/11 is still unknown but it was agreed by the group that any funding that is granted should firstly focus on securing the Coordinators posts. 
· Alison mentioned the possible inclusion of a Media Training workshop.

· Further discussion regarding 10/11 programmes will be made at the next meeting.
5. Evaluation Report
· Erica summarised the recent PAN-WM evaluation which was done to assess the performance of the network over the past 3 years and to look at areas to improve.
· The findings found lack of awareness and high membership fees were identified as a barrier to people becoming member.
· Training, events and the e-bulletin were identified as services that should be offered by the network.
· The network was reported to also meet its terms of reference.
· However, it was noted that there was a capacity issue and sustainability and stability should be focused on primarily.
· There was a need to secure further funding and review the marketing strategy. Erica has been liaising with John Ainsworth regarding future marketing. Erica to update its progression at the next meeting.
· The group pointed out that more accredited training with CPD events would entice more members. Erica mentioned she looked into this last year but as costs were high it was postponed. Erica will look into again. 
	Erica 
	To update group on new marketing techniques

	Erica 
	To revisit CPD REPS accreditation


6. Event Ideas
· Erica talked through possible events for this year. A joint event between Regional Action West Midlands and PAN-WM will be hosted on the 28th April 2010 focusing on the support of volunteers in Sport and PA in the region. The day will include practical workshops to encourage partnerships and plans to overcome barriers to increasing participation.
· Other possible events could be research links with universities, working in partnership to put research into practice, Older People’s audit feedback and 2012 Plan launch.

· There are also considerations for more joined up working showcasing events with other related organisations. Discussions have been made with Living Well to possibly combine an annual conference.

· The group agreed this was a worthwhile opportunity and could combine many areas of expertise and focus on a number of key topics.

· All agreed there is an urgency to set event schedule ASAP to promote internally and externally. Group suggested looking at what other events are planned for 2010 to avoid clashes. Erica to set schedule.

	Erica 
	To research and  set event schedule


7. CSP update
· Alison asked the group what key information they require from each CSP update.

· Alison has collated an update from each CSP which all agreed could be sent out in advance of the meeting ready to ask any questions at the meeting.

· The group agreed it would be useful to firstly hear about current activities of each CSP followed by learning outcomes and the sharing of best practice. 

	Alison
	to sent across to Erica for distribution


Next meeting – Wednesday 17th March 2010 10-12pm PAN-WM Erdington Offices
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