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Be Active, Be Healthy: A Plan for getting the Nation Moving

Organisation Review and Audit Template

Chapter 1

	Audit/

Review

Ref. 
	National Policy Statements
	Page No.
	Local recognition (Y/N)
	Evidence/where recognised
	RAG rating for current status of area of work

(Green – completed, Amber – underway,  Red  - no work underway to date)
	Identified Further Actions required 
	Priority level for action

(High, Medium, Low)

	1.1
	Recognition of physical activity spectrum
	10
	
	
	
	
	

	1.2
	Physical Activity and its Links to other strategy and policy areas e.g. Healthy Weight, Healthy Lives, P.E and Sport Strategy for Young People, Healthy schools, extended services and School Travel recognised
	10
	
	
	
	
	

	1.3
	Recognition of the evidence base for physical activity providing health benefits (CMO’s at least five a week report)
	11, 63
	
	
	
	
	

	1.4
	Recognition of recommendations for adult and children’s activity levels (5 x 30 minutes and 60 minutes a day respectively)
	11
	
	
	
	
	

	1.5
	Understanding participation statistics in your locality – what statistics are available to you and how are they used?
	12 – 16
	
	
	
	
	

	1.6
	The costs of inactivity – see appendix 1 – recognition of what physical inactivity costs your locality – how will this be used to aid commissioning processes? What is your current investment in physical activity interventions compared to this?
	15 - 16
	
	
	
	
	

	1.7
	Adoption of NICE guidance regarding physical activity
	16, 17
	
	
	
	
	


Chapter 2: Our Ambition for a more active England – what will success look like?

	Audit/

Review

Ref.
	Ambition
	Page No. 
	Local Targets
	Evidence
	Current Action
	RAG rating for current status of area of work

(Green – completed, Amber – underway,  Red  - no work underway to date)
	Further action required
	Priority level for action

(High, Medium, Low)

	2.1
	 2 million more adults active by 2012

(1 million through sport, 1 million through physical activity ) based on 3 x 30 minutes of activity 
	21
	(LAA, Physical Activity Strategy etc)
	
	
	
	
	

	2.2
	New investment in physical activity by the NHS expected to address the economic costs of inactivity via strengthened delivery arrangements
	21
	
	
	
	
	
	

	2.3
	Commitment to shift the curve of adult physical activity – not just those on the cusp of 3 x 30 minutes.
	21
	
	
	
	
	
	


Chapter 3 – Informing Choice and promoting activity 
	Audit/ Review

Ref.
	National Activities/Tools
	Page No.
	Local Activities already in place/use of tools
	Local Need (is there a local need for this approach? Evidence for this?)
	RAG rating for current status of area of work

(Green – completed, Amber – underway,  Red  - no work underway to date)
	Actions required
	Priority level for action

(High, Medium, Low)

	3.1
	Change4Life
	26
	Signed up as a partner? Y/N

Using branding? Y/N

Which programmes are branded?


	
	
	
	

	3.2
	NHS Choices
	26
	
	
	
	
	

	3.3
	NHS Lifecheck
	26
	
	
	
	
	

	3.4
	Physical Activity Marketing Tool Kit – commissioned by the Regional DH teams
	27
	
	
	
	
	

	3.5
	Market Segmentation data – Sport England and Department of Health
	27
	
	
	
	
	

	3.6
	Expansion of Walk for Health 
	28
	
	
	
	
	

	3.7
	Campaign to decrease short car journeys of less than a mile
	29
	
	
	
	
	

	3.8
	Bike4Life – pilot campaign to enable employers to incentivise active commuting and other forms of active travel for business purposes
	29
	
	
	
	
	

	3.9
	Bike4Life initiatives to boost participation in all forms of cycling
	29
	
	
	
	
	

	3.10
	Toolkit for promoting physical activity in companies as part of an integrated health and well being programme.
	30
	
	
	
	
	

	3.11
	Encourage and support the NHS to become an exemplar for the promotion of healthy active workplaces across the public sector
	30
	
	
	
	
	

	3.12
	Free swimming for under 16’s and over 60’s

· Learn to swim package

· National network of County Swimming Co-ordinators
	31, 32
	
	
	
	
	

	3.13
	Swim4 Life programme  - ASA programme
	32
	
	
	
	
	

	3.14
	Fit for the Future Pilots – incentivised gym programme for 16 – 22 year olds. West Midlands are not a pilot area
	32
	
	
	
	
	

	3.15
	FIA “More Active For Life” promotional  programme with its member organisations – free taster activities
	32
	
	
	
	
	

	3.16
	Working group to identify the role of dance for health at national, regional and local levels.
	33
	
	
	
	
	

	3.17
	Play4Life – campaign from PepsiCo to promote benefits of active play
	33
	
	
	
	
	

	3.18
	Governments Play Strategy

· Play Pathfinders

· Play Builders
	33,34
	
	
	
	
	

	3.19
	Healthy Schools and Healthy Colleges
	35
	
	
	
	
	

	3.20
	PE School Sport and Young People strategy
	35
	
	
	
	
	

	3.21
	School Travel
	35
	
	
	
	
	

	3.22
	Pilot to get families in deprived areas and from vulnerable groups walking more – summer 2009
	35
	
	
	
	
	


Chapter 4 – Creating an Active Environment

	Audit/ Review

Ref.
	National Activities/Tools
	Page No. 
	Local Activities/use of tools
	Local Need
	RAG rating for current status of area of work

(Green – completed, Amber – underway,  Red  - no work underway to date)
	Actions required
	Priority level for action

(High, Medium, Low)

	4.1
	Provision of web-based guidance relating to spaces and facilities for children and young people’s play and informal recreation
	38
	
	
	
	
	

	4.2
	Walk England - 2012 Active Challenge Routes across England – devised and developed by communities
	38
	
	
	
	
	

	4.3
	Improving the quality of playing pitches (Sport England, National Governing Bodies of Sport and Local Authorities)
	38
	
	
	
	
	

	4.4
	Opportunities for joint investment by health and other agencies based around the collaboration of health and sports centres are considered whenever possible. 
	38
	
	
	
	
	

	4.5
	Support package for future and current planners to help better understand the public health implications of planning
	40
	
	
	
	
	

	4.6
	Raising standards in quality and access  and engagement with green spaces e.g. Green Flag Award scheme, 
	40
	
	
	
	
	

	4.7
	“Blue Gym”  pilot – active conservation in both inland waters and the coastal and marine environment
	41
	
	
	
	
	


Chapter 5 – Supporting those most at risk

	Audit/ Review

Ref.
	National Activities/Tools
	Page No
	Local Activities/use of tools
	Local Need
	RAG rating for current status of area of work

(Green – completed, Amber – underway,  Red  - no work underway to date)
	Actions required
	Priority level for action

(High, Medium, Low)

	5.1
	British Heart Foundation’s National Centre for Physical Activity and Health toolkit for the design, delivery and evaluation of current practice, research and policy; guidance for referring healthcare professionals, commissioners and exercise professionals; and a guide to evaluating schemes.
	44
	
	
	
	
	

	5.2
	Physical Activity Care Pathway (Let’s Get Moving” implementation
	44
	
	
	
	
	

	5.3
	Adoption of General Practice Physical Activity Questionnaire (GPPAQ) to embed physical activity into primary care
	44
	
	
	
	
	

	5.4
	Embedding the physical activity care pathway within the vascular checks programme for 40 – 74 year olds.
	44
	
	
	
	
	

	5.5
	Develop the capacity of mental health services to promote physical activity and access local opportunities for physical activity through the Activator programme being led by the YMCA
	45
	
	
	
	
	

	5.6
	Further development of the Inclusive Fitness Initiative – the scheme aims to have 1,000 IFI facilities by 2012
	45
	
	
	
	
	


Chapter 6 – Energising Delivery
Local Level

	Audit/ Review

Ref.
	Expectations on localities
	Page No.
	Current ability to meet expectations

	Current plans and linkages
	RAG rating for current status of area of work

(Green – completed, Amber – underway,  Red  - no work underway to date)
	Actions required
	Priority level for action

(High, Medium, Low)

	6.1
	Understand the cost of ill health and the associated  social care that arise from the low levels of inactivity, and review prioritisation and investment plans in that light through the joint strategic needs assessment process
	48
	
	
	
	
	

	6.2
	Take account of the current and future costs of child and adult obesity, both closely linked to physical activity levels
	48
	
	
	
	
	

	6.3
	Build upon existing LAAs – in particular those that have a prioritised National Indicator 8 (adult participation in sport and active recreation), and NI’s 55 and 56 (children’s overweight and obesity levels) – to optimise health outcomes in accordance with the eight steps to effective commissioning
	49
	
	
	
	
	

	6.4
	Work with/through County Sports Partnerships (CSPs) to build effective local partnerships to deliver a comprehensive local physical activity offer as appropriate, building upon all guiding principles of;

· Informing choice and promoting activity

· Creating an “active” environment

· Supporting those most at risk

· Strengthening Delivery
	49
	
	
	
	
	

	6.5
	Understanding of levers and local frameworks for action

· NHS Next Stage Review

· NHS Operating Framework

· Joint Strategic Needs Assessment

· Local Area Agreements

· Local Development Frameworks

· Sustainable Communities Strategy

· PCT Local Delivery Plans/Business Plans
	49
	
	
	
	
	

	6.6
	Linked to Regional Physical Activity Network for support, networking and training opportunities?
	51
	
	
	
	
	


Targets and Progress Measures
	Audit/ Review Ref. 
	National
	Page No. 
	Local Targets and how these contribute to this
	Local programmes that could support the delivery of these targets
	Further Action Required
	
Priority level for action

(High, Medium, Low)

	7.1
	 2 million more adults active by 2012 achieving three sessions of at least 30 minutes of at least moderate intensity activity per week

Measured across sport, active recreation, dance, active conservation and gardening, active travel (walking and cycling)

Collated via Active People Survey
	21
	
	
	
	

	7.2
	Lifted 1 million people out of inactivity by reducing the proportion of the population achieving 30 minutes of continuous physical activity on less than one day per week 

Collated via Health Survey for England?
	54
	
	
	
	

	7.3
	Helped 200,000 more people to realise the general health benefits of achieving 30 minutes of physical activity on five or more days per week

Collated via Health Survey for England?


	54
	
	
	
	

	7.4
	Increased the average weekly duration of physical activity by approximately 5% over the baseline

Collated via Health Survey for England? 


	54
	
	
	
	


Specific Template for Sub –Regional Level Organisations  regarding expectations in the plan, for example; County Sports Partnerships
	Audit/ Review Ref. 
	Expectations on CSPs in receipt of DH funding
	Page No. 
	Current ability to meet expectations
	Current plans and linkages
	RAG rating for current status of area of work

(Green – completed, Amber – underway,  Red  - no work underway to date)
	Actions required
	Priority level for action

(High, Medium, Low)

	8.1
	Prepare business plans that take into account the guiding principles of;

· Informing choice and promoting activity

· Creating an “active” environment

· Supporting those most at risk

· Strengthening Delivery

These plans should describe how local action will contribute to the 2 million more adults active by 2012.
	50
	
	
	
	
	

	8.2
	Wider sectoral involvement in the CSP e.g. health, transport, planning etc
	50
	
	
	
	
	

	8.3
	Engagement with PCTs and seek representation of a senior PCT official on the CSP/CSPAP board
	50
	
	
	
	
	

	8.4
	Support and help the delivery of LAA targets across localities
	50
	
	
	
	
	

	8.5
	Engage and develop CSN’s/CSPANs/local delivery mechanisms
	50
	
	
	
	
	

	8.6
	Delivery against PESSYP targets
	50
	
	
	
	
	

	8.7
	Linked to Regional Physical Activity Network for support, networking and training opportunities?
	51
	
	
	
	
	


1

