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Aims:
Å Link to targeting programmes session

Understanding ;

Å What is Development ?

Å HOW to do it

Å Examining WHY

Å Working with WHO

Å Thinking about WHEN

Å WHAT is being developed?

Å Is it the órightô thing (for everyone) ?

Å Lead into Delivering Programmes session



ÅHow to develop a targeted programme

ÅPromoting/communicating the development

ÅUse of Pilot programmes

ÅUsing monitoring and evaluation

Session outcomes



What is Development ?

ÅAdvancing (maybe)

ÅLinking óhereô with óthereô

ÅGetting to the start line of effective delivery  ?

WHY is the development taking place ?*

o For a target group (as John discussed) ??

oFor achievement of objectives ? (who do they óbelongô to)

o For the funding ?

oThatôs what ótheyô are doing

o Cos it seems like a good idea ?

o Politics ?? 

o All these and more éé ?

*It is worth asking thisoneé.regularly



Working the óideaô

Whoôs idea is it ?(does it matter ?)

- So weôve got an idea/funding/directiveéé what next ?

- who will benefit ?

- will that benefit ómatterô(to whom / why ?)

- speak to people(who ?)

- sketch it out(can you ?)

- speak to people again

- is it still a great idea ?

- Yes é. Great, plan the plan (is now the time ?)

- No é. ñI have to do something ??!ò

-Whatôs driving this development

HOW you intend to do it comes next

ñif you donôt  plan things out in your 

imagination, you never get there. 

So you have to start someplaceò

Robert Duvall



Plan the Planning

The planning is often the weakest part of a development

Spend time on it, it is worth it;

Example : in IT development a problem found at the delivery stage is estimated to cost 

between 50 and 300 times as much to fix as if it was resolved at the Development stage

The ópreô-planning stage is critical

- óbroad brushô only

Includes ; 
o What are we doing 

o Where do we start

o Who gets involved now

o Who leads (for) now

o How do we move on (pre-planning action)

we had to know that it was worth the effort / risk of 

complex planning / commitment before going that far

ñGetting the ball rollingò



Do the planning

1. Define the development é clearly

2. Get others involved  

3. Define the goals and objectives

4. Development of a planning strategy

5. Develop the plan

6. Know ówhere you areô in relation to the plan

7. Resolution of issues

8. Deliver

Evaluate, reflect, feedback and be ready to change at all stages



1. Define the development

üClear and accurate definition ïkey to success

(what will / what wonôt it do ?)

üClear priorities

(what the MOST important aspects are. Pareto ï20% : 80%)

üClear commitment

(who is fully involved ?)

üClear approach

(strategy, part of something else ?)



Would you tell me please, which way I 

ought to go from hereò, said Alice

ñThat depends a good deal on where 

you want to get toò,  said the cat

ñI donôt much care whereò, said Alice

ñThen it doesnôt matter which way 

you goò, said the cat

Lewis Carroll

What will success look like ??

Agreement needed



2. Get others involved

Evolve the involvement

constructive/destructive/benign

Involve early (with caution)

to get buy in and avoid missed opportunities

Agree 

the plan and who is involved

sorting out óissuesô / disagreement /challenges



Who should be involved

This is a critical area and the timing is important ;

-talk too early and ótheyô may not understand you

-talk too late and éé missed opportunities (input/funding/

relationship building, etc.) 

-start with a committed/enthused group and grow if necessary

The development is a growing solution for é. Others

Real partners or not ?

Benefits of good development = relationships

Beware, the course of true development ïwhen others get involved,

Things may change depending upon their motives/objectives/perspectives



3. Define the goals and objectives

üClearly

What is to be achieved, when, why it is essential for success

The benefits for those involved

üAgreed

Which Objectives are (most) critical to success

Full agreement is required now. Risk of losing ópartnersô

Authority to lead 

üTimescales (not too detailed at this stage)

üSuccess



4. Development of a planning strategy

Ç Goals

Ç Objectives
- does this meet otherôs objectives too ? (SMART)

Ç Outcomes
- what do they link with ? 

Ç Responsibilities

ÇTargets

ÇAssumptions/decisions
- e.g. PACP rural pilot development óassumedô that Urban pilot would be seen as successful

Ç Resources available / constraints

Ç Managing Risk

Ç Evaluation

- built into the development process as the guide

- built into delivery to inform development



Targets

John has already demonstrated how a development can be targeted

It would is easy to drift away from this focus during planning development,

especially if it is part of a broader development programme

Example : ñLetôs Get Physicalò (Telford and Wrekin)  had very targeted programmes 

within a much larger strategic development. Checks and challenges were put in place;

- Strong planning

- clear and agreed communication

- ongoing evaluation reports to main group(s)

- direct presentation

- clear leadership and mandate to respond / change

Keep asking é.. WHY are we doing this development 

and HOW all aspects of the development

contribute to the target (group) ?



5. Develop the plan

Includes;

Timescales
- what to do ; when to do it

- Milestones / Gantt chart 

Communication
- Keep all informed

- who to speak with / when / why

- key aspect of success/failure

Responsibilities
- who is doing what and when

Action
- What will be delivered and how

Clarity
- can the óBig Pictureô of this development

be written on a side of A4 or verbally be

described in a couple of paragraphs ?

Understandable

and has clear commitment



Using Evidence - Pilots

ÅóPilotsô can be useful test beds
Åpartner working 

ÅRisk management

ÅLeadership, etc.

ÅLook at ósuccessfulôand óunsuccessfulô pilots

ïConnecting with the target groups

ÅProcess and delivery outcomes

ÅEvaluate, reflect, and modify

ÅUse ópilotsô

ïTest development process

ïTrial delivery process

ÅWhere does the learning go ?

Leap, WHI, Well@work, PACP

mailto:Well@work


6. Know ówhere you areô in relation to the plan

üLeadership

- make use of the evaluation of the process

üContingency / flexible planning

A known / unknown risk óhappensô

- e.g. funding failure, key person leaves

Has the scope of the development ócreptô beyond that agreed ?

- many influences on this aspect (partners ?)
e.g. look at the detail in re-drafts !

Managing Change

clear decision making processes

Timings



7. Resolution of issues

How will this be done ?

By whom ?

We are people (personalities do influence)

We are (often) in competitive situations

We are all under pressure to deliver

Good communication is essential to 

shared understanding

Look for potential issues early in the development process



8. Delivery

Go Deliver ..

and enjoy the ride !

Keep evaluating / responding 

/ managing risk

Where does development end ??

- may need to define this



Summary

Use what you know

Know where you are going and why 

Be clear about who is doing what and when

Be able to recognise when you have got there (success !?!)

Communicate



Garethmapp.lifestyle@fsmail.net

Thanks for Listening


