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Overview of planning for change- Obesity
        (West Midlands)










Developed in consultation with Regional School Food Ambassadors Network
Early Success Indicator - one of the


 milestones on the way to meeting 


Meaningful Outcomes








Examples:





A 1.7% increase in school meal take up between April 09 & March 10, and 2% between April 10 & March 11


Pupil surveys show a termly increase in ‘satisfaction’ around school meals from ___ baseline 


Increase in/numbers of Parent/ community training and support around healthy eating - involving caterers/ taster sessions from ___ to ___ by ___.


Whole school food policy in place by___.


Whole school food policy developed with ____% of parents invited to share their thoughts by ___.


Improved dining hall environment by ___.


Pupil’s views re: menu development, sought by ___, and shared with caterers on ____, resulting in changes to meals as requested, if appropriate, by____.


Reduction from ____mins to ___mins in time queuing for meals by___


Increased opportunity to learn about food in the curriculum from x hrs to y hrs by___.


SNAG and pupil consultation mechanisms  in place


X governor’s trained by ___.


Teacher assessments show an increased understanding of the balance of good health.


Increased no. of parent’s attending workshops from __ to ___, and reporting gaining an understanding of school food targets.


An increase in the no. of parents from ___ to ___ reporting they understand what a healthy lunchbox is by ___.


All staff/ parents and pupils have received training by___. 


A___% Increase in no. of pupils reporting cooking/ gardening at home


Promotion of clubs, and increased attendance.





Meaningful Outcome targeted - 





Increase in satisfaction with school meals reported by 





A___% Increase in free school meal take-up











Meaningful Outcome -


 measurable health and


well -being change





Meaningful Outcome perception 


 


A___% Increase  in no. of pupils reporting that they understand what constitutes an ‘eat well plate’








Meaningful Outcome quantitative 





A___% Increase in school lunch take-up





A___% Increase in no. of healthy lunchboxes





 A___% Increase in no. of pupils attending cookery clubs





Priority:





Reduce the number of overweight and obese children and young people (NI156)








Priority - high level 


impact linked to 


National Indicators











