[image: image1.png]Physical Activity Network - West Midlands




Physical Activity Network – West Midlands Programmes of work related to the delivery of the Department of Health Regional Physical Activity Objectives
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Each year the Department of Health allocates each region with programme monies for obesity, healthy eating, physical activity and breastfeeding. This funding is allocated via the Government Office West Midlands PSA Board for Obesity following a programme development and appraisal process led by the Regional Co-ordinators for these areas of work.

In 2009/10 the process for allocating the physical activity monies was as follows:

1. Potential programmes for investment were developed by the Regional Co-ordinator for physical activity, play and school travel and a range of partners to meet identified needs within the region. Each programme developed a business case that include identified need, evidence, an overview of the programme, milestones and key performance indicators.

2. These programmes were then appraised by the PAN-WM Steering group against a set criteria which included:

· Meets a clear strategic need for the region with relation to the delivery of Be Active, Be Healthy, and Regional Health & Well Being Strategy priorities.

· Fulfils at least one of the following criteria;

· A strategic role/programme to aid the development of physical activity in the region 

· Provides an innovative approach to tackling sedentary behaviour.

· Adds to current knowledge base and the development of good/best practice

· Challenge or build on current provision to maximise opportunities to get people more active

· Contributes to the long term delivery of the LAP target of 2 million people more active by 2012 and minimising sedentary behaviour in the region

· Supports local, sub regional and regional delivery e.g. will develop best practice, innovative approaches, sector analysis etc.
· Partnership funding secured
· Considered to provide value for money

3. The programmes were then put into a priority order list for individual members of the PAN-WM Steering Group and then a cross Steering Group priority list along with comments on each programme was drawn up to aid the GOWM Obesity PSA Board  discussions regarding allocating the programme monies.

The Department of Health Regional Physical Activity Objectives

The programmes have to align to the Department of Health core objectives for Physical Activity in the Region’s which are as follows:

1. Jointly support local delivery of 400,000 more adults active by 2012 (over 2007/08 baseline as defined for the LAP target) through the maintenance of strong regional stakeholder networks, with close alignment of national and regional strategies. In particular advise upon an indicative target for the region’s contribution to the LAP target, based upon regional delivery planning; and any remedial actions that may be required in response to performance data supplied on behalf of the national Physical Activity Programme Board. 

2. Support the roll-out of specific national initiatives (such as the expansion of Walking the Way to Health (WHI) and 'early adoptors' of the Physical Activity Care Pathway) working closely with the Physical Activity Alliance as appropriate to optimise their impact upon the Government's target for 2 million more adults active by 2012.    

3. Support County Sport and Physical Activity Partnerships (CSPAPs) in their role to co-ordinate and deliver physical activity at a local level, in particular helping to ensure that all PCTs are engaged with their local CSPAP and that all partnerships have objectives and planning in place to deliver physical activity alongside sport. 

4. Collaborate to address common issues, with individual regions leading on specific themes as required and dependant upon resource, for example exercise referral or cycling. 

Allocations

Through this process PAN-WM and its partners has been successful in attracting £152,047.50 for physical activity programmes from the 2009/10 programme monies. This is added to £53,300 of ongoing commitments that will be delivered and supported during 2009/10.
Overview of the Delivery programme

Table 1 provides an overview of the delivery programme 

	Regional Objectives
	Programme of work
	Lead
	Milestones
	Area of work

	1, 2,
	Rural Physical Activity Care Pathway
	Suzy
	Evaluation contract awarded: End of June 2009

Training of staff: End of July/August 2009

Pilot goes live: September 2009.


	Capacity building

Innovation

Will support national roll out of PACP nationally from April 2010.

	1, 2, 
	Young Persons Physical Activity Care Pathway
	Suzy
	Partners signed up: End of June 2009

Development of scope and evaluation scope for pilot: End of July and out for contract

Pathway developed and agreed: August

Pathway pilot contracted to School Sports Partnership: August 

Pilot to start: End of September 2009
	Innovation Pilot to identify the feasibility and cost of implementing a non medicalised pathway for identifying young people who are not active enough and supporting them to become more active.

	1,2,3,4
	PCT Audit
	Suzy
	Contracted beginning of June 2009

Delivered beginning of Sept 2009
	Audit of current practice and identifying future needs of PCTs and determine future capacity needs.

	1,2,3,4
	PAN-WM Events programme

· Dance & Health event Autumn 2009

· Best Practice in promoting physical activity to children and young people
	Erica Rogers with Dance sub group and Sandwell PCT
	Both events to be held in Autumn 2009 – dates set and venues being booked
	Networking, sharing best practice and building capacity

	1,2,3,4
	PAN-WM Evaluation 
	Erica Rogers
	Tendered May 2009

Contract issued June 2009

Delivered Autumn 2009 – date TBC
	Evaluation of investment and activities of PAN-WM and look at how it has aided Capacity building in the region. This will be used for future business planning of the network

	1, 3
	Audit of Older peoples physical activity 
	PAN-WM Older Peoples sub group – Bob Laventure & Erica Rogers
	Scope developed  by Mid July

Contract issued Mid August at latest

Report delivered November 2009
	Identify Current practice and best practice and identify the needs of the region with regards to capacity needed to target older people’s sedentary behaviour.

	1,3,4
	2012 Ambassadors programme
	Suzy contracted via CSPs
	Discussions with CSP’s on programme June 2009

CSPs contracted June/July 2009

M & E agreed July 2009

Programme delivery – until March 2009

Evaluation delivered Q1 2010/11
	Capacity building for promoting physical activity in local communities, will involve training of community members.

	1, 2, 3, 4
	Social marketing research
	London & East Midlands leading
	Funding transferred to London team Q2

Contracted by end of Q2

Delivered winter 2009
	Research and insight work for social marketing approaches

	1, 2, 3, 4
	PAN-WM Conference
	Erica Rogers
	Task group underway April 2009

Delivered in November/December
	Capacity building, sharing practice and networking

	1,3,4
	2012 research follow up
	South East
	Funding transferred to South East Q2

Contracted summer 2009

Delivered Autumn 2009? TBC
	Research and best practice collation relating to large event legacy development

	2009 – 2010 Commitments

	1,2,3,4
	RPAC
	Suzy
	Continuation of post
	Staffing

	1,2,
	PAN-WM Co-ord
	Suzy
	Continuation of post
	Staffing

	1,3,
	RHSF
	Suzy
	Job description written June 2009

Recruitment July – could be contracted rather than employment

In post end of August 2009
	Staffing

	1,2,3,4
	Dance Active
	Suzy to be contracted to Youth Dance England
	Single contract tender business case completed – June 2009

Contracted issued June 2009

End Q2 – Commissioning and course development

Q3 – Feedback for key stakeholders and presentation on course materials at Dance & Health conference Autumn

Q4 – Delivery of course followed by market place event and evaluation
	Capacity building, training and innovative pilot of national significance

	1,3
	NGB Programme
	Suzy or RSHF if agreed
	Confirm funding with NGB Forum June

Programme development Summer 2009

Match funding confirmed Autumn 2009 and delivery to begin

Evaluation report – Q1 2010/11


	Stakeholder engagement, capacity building and challenging current delivery

	3,4,
	Children’s Exercise Referral
	East Midlands leading
	TBC
	Support and resource development

	1,3,4
	Disability programme of work
	Suzy & Laky (Play England)
	Initial meeting with Stakeholders June 2009
	Capacity building

	2,4,
	Mend Active Travel
	Ray Hughes
	TBC
	Capacity building and support

	2,4
	2nd Walk to school week
	Ray Hughes
	TBC
	Capacity building and resource development


Key Performance Indicators for 2009/10 programme monies

	Programme
	Strategic Objectives covered
	Key Performance Indicators

	Regional Physical Activity lead
	1,2,3,4
	· No of adults undertaking Physical Activity Care Pathway Pilot. Monitored by the evaluation team for the pilot and supplied to PAN-WM through a service level agreement.

· No of children undertaking physical activity care pathway pilot. Monitored by the evaluation team for the pilot and supplied to PAN-WM through a service level agreement.

· The % of the West Midlands achieving 3 x 30 minutes of sport and active recreation in the previous four weeks. Monitored through the Active People Survey - shown above

· The % of the West Midlands reporting less than 30 minutes of sport and active recreation in the previous four weeks. Monitored through the Active People Survey

· No. of Local Area Agreements with Physical Activity related targets. Monitored by PAN-WM and Department of Health through an audit of the Local Area Agreements 

· No. of Local Area Agreements’ with sport targets. Monitored by PAN-WM and Department of Health through an audit of the Local Area Agreements 

· No. of PCT Public Health Business Plan with Physical Activity written in. Monitored by PAN-WM and Department of Health through an audit of the PCT Business Plans

· Amount of investment in sport and physical activity by the health sector. Monitored by PAN-WM and Department of Health through an audit of the Local Area Agreements 

· Amount of additional investment into sport and physical activity from other sectors through the strategic role of this project. Monitored by PAN-WM  Funding bid records & partnership funding records

· % of regional actions of the annual 2012 Health and Physical Activity Legacy Action Plan completed. Monitored by the 2012 Health and Physical Activity Legacy Task group records.



	PAN-WM Co-ordinator
	1,2
	· No. of Events and training seminars held by PAN-WM. Monitored by PAN-WM event records - cumulative targets

· No. of email briefings disseminated to PAN-WM members. Monitored by the PAN-WM Co-ordinator

· Amount of additional investment into sport and physical activity from other sectors through the strategic role of this project. Monitored by PAN-WM  Funding bid records & partnership funding records

· No. of visits to PAN-WM website

· No. of members of PAN-WM (Corporate, Individual etc)

· No. of contracts effectively managed and delivered on time

· No. of resources developed by/for PAN-WM

· Satisfaction ratings of PAN-WM members regarding services provided.



	Regional CSP post?
	1,3
	· 6 CSPAPs in region supported to deliver Department of Health Contract
· Satisfaction ratings of CSP Directors regarding support delivered
· Quarterly Monitoring reports of progress of CSPAPs against their signed off plans
· No. of new stakeholders from sporting sector engaged with.
· 1 NGB programme of work delivered to targets (providing funding agreed)

	Dance Active
	1,2,3,4
	· No. of Dance artists trained through programme:

· No. of resources developed through programme:

· No. of PCT and LA practitioners trained through programme:

· No. of Dance programmes commissioned/hosted by PCTs and Local Authorities for health and well being improvements in 2009/10 and 2010/2011 year as a result of the programme

· Level of People Dancing investment into Dance for health programmes?



	NGB Programme
	1,3
	TBC following conversations with Regional NGB Forum

	Children’s Exercise Referral
	3,4
	· 1 Exercise Referral Toolkit for Children available for use as an online tool.

· Dissemination of toolkit across Region.

	Disability programme of work (Formerly IFI post)
	1,3,4
	TBC following Regional meeting of key stakeholders

	MEND Active Travel Project
	2,4
	· Number of MEND courses provided with service

· Number of families provided with service

· Number of personalised journey plans generated and issued

· Number of new trips made by more sustainable modes post input [monitoring and evaluation period of 1 month)



	2nd Walk to school week
	2,4
	· Number of primary competition entries

· Number of secondary competition entries

· Number of resources developed through programme

· Newsletter circulation

· Number of schools/children/staff attending regional event

· Number of media releases

· Number of schools participating during WTSW (primary and secondary)

· Take up of walking (and cycling) during WTSW (targeting Yr 7 in secondary phase).


Brief Synopsis of each programme of work

Ongoing Commitments:

Rural Physical Activity Care Pathway Pilot

This pilot is based on the London pilot of the Physical Activity Care Pathway, however this pilot looks to identify how the pathway can be implemented effectively in a rural areas and will identify how wider health professionals and delivery mechanisms can support the implementation of the pathway. 

The West Midlands pilot aims;

· To pilot the Physical Activity Care Pathway in a rural PCT in the West Midlands, thereby ensuring suitability away from inner city London.

· To investigate the feasibility of embedding the delivery system for sport and green activity with the Physical Activity Care Pathway.

· To investigate the feasibility of Health Trainers in delivering the brief intervention element of the pathway

· Identify the costs of implementing the Care Pathway in rural areas with appropriate delivery mechanisms.

· Explore the costs and feasibility of implementing the physical activity care pathway across primary care with recommendations on best practice and models that can be used.

The pilot has been commissioned to South Staffordshire PCT and the evaluation is being contracted in June 2009 with the pilot due to start in September 2009.

The Young Persons Physical Activity Pathway

Few if any large scale programmes (such as PESSYP, Healthy Schools etc) focus on identifying children and young people that are not meeting the current physical activity recommendations and as such there is potential to strengthen and support these programmes in achieving their targets through the development of a physical activity “care pathway” for children and young people that will;

1. Identify children and young people who are not meeting current recommendations

2. Provide a brief intervention to establish interest in becoming more active, set goals and discuss activity options available.

3. Signpost the child/young person to activities they are interested in 

4. Provide dedicated support to the child and young person to aid them in their goal to become more active.

5. Ensure that the child/young person is followed up at regular intervals to aid further goal setting and prevent relapse to more sedentary behaviour.

The activities that the children/young people are signposted into will be those available in the local area including opportunities provided by PESSYP, Healthy Schools, School Travel, Play, Community Sport, Local leisure providers, Dance and outdoor recreation.

A stakeholder for this group is currently being developed and it is likely that a school sport partnership will be commissioned to develop and deliver this approach with an external evaluation to identify the feasibility and effectiveness of this approach. This pilot is likely to go live in the Autumn of 2009.

Programmes funded by 2007 – 2009 Underspends

Analysis of 2008 PCT Audit 
This contract has been commissioned to analyse the data collected from the 2008 Physical Activity Audit of Primary Care Trusts and deliver a written report of the data, including comparisons to the previous 2006 report and make recommendations for the PCTs and Regional Partners in moving the physical activity agenda forward in the region. This will be completed by early September 2009 for publication.

PAN-WM Events programme

PAN-WM will host a Dance and Health seminar and a best practice in promoting physical activity to children and young people seminar in Autumn 2009. These topics have been chosen from feedback from PAN-WM members regarding future training and networking needs and the links these topics to have to national strategy and development.

PAN-WM will also host its annual conference in December 2009 which will focus on Pathway to Participation and programme development.

Audit of Older People’s Physical Activity Interventions

At the initial meeting of the PAN-WM Older People sub-group it was agreed that an audit of current activity, programmes and interventions would  be an appropriate place to start work relating to Active Ageing. This would offer the group an overall picture of “where we are now” and detail as to what is happening that could be used to inform the future direction of the group.

Purpose of mapping exercise 

1. To assess current state of play with regards to the promotion of physical activity with older people across the West Midlands

2. To highlight key areas of intelligence and information gathering

3. To identify models of good practice

4. To highlight issues and make recommendations for future development

This will be delivered by the end of 2009.

2012 Ambassadors and Community Champions programme

This programme is being developed based upon the evidence found in the systematic review of the evidence base for developing a physical activity and health legacy from the London 2012 Olympic and Paralympic Games. The research suggested that there was equivocal evidence for the use of elite athletes in promoting participation in physical activity and sport however what evidence there was suggested that elite athletes and visiting elite venues can be inspirational for children and young people, whereas adults appeared to focus on the perceived competence gap between athletes and the general population.  However there is some evidence suggests that peer modelling and buddying systems can be effective in aiding adults to become more active – “the someone like me” factor.

This pilot programme therefore looks to evaluate the use of 2012 Elite athlete ambassadors and community champions in promoting physical activity messages and raising the profile of 2012 legacy agendas in 1 – 2 localities in the region. 

The funding will be used to fund;

· Sourcing and co-ordinating champions and ambassadors

· Community and ambassador training (core messages, media etc)

· Expenses for getting to community groups, schools etc, etc

· Evaluation of programme 

PAN-WM will work with the CSPAPs and 2012 Co-ordinators to develop this programme further.

Social Marketing research

This funding will be used to fund further insight work into the Sport England Market segments that could be considered pre-contemplators as part of the ongoing research work for the Promoting Physical Activity Toolkit which can be found at http://www.promotingactivitytoolkit.com/. The commissioning of this work is being led by the London and East Midlands regions – with all 9 regions contributing funding.

2012 Research Follow up

This programme of work will develop a number of case studies from  international sources, which will reflect the recommendations in the original 2012 research.  In particular, the case studies will illustrate the festival effect and the demonstration effect and ‘innovative partnerships’, as both of these were also highlighted by the research. The Case Studies will also cover a range of settings to reflect the different natures of our regions; we will try to cover: city, town, rural, coastal, deprivation
There will also be a ‘how to’ guide in the form of flowcharts or similar taking practitioners through the steps of legacy project planning.  The ‘how to’ guide will be cross-reference with the case studies, so the reader will be able to make the connection between the theory and the reality. The flowcharts will identify the target audience and likely effect (demo, festival etc) and we have since said that we would like to refer directly to the Active People 19 segments if possible. 

This work is being commissioned by the South East region with all 9 regions contributing to the funding.

Programmes for 2009/10 Funding

Regional Physical Activity & Sport Co-ordinator

The recently launched Be Active, Be Healthy recognised the importance of Regional Co-ordination providing a vital link between national policy and local partnership delivery through;

· Strategic and enabling role in support of physical activity that ties in with health improvement programmes 

· Creation and support of regional networks for physical activity

· Communicating national policy 

· Collating and disseminating best practice

· Working across Government Office Departments

· Measuring physical activity and monitoring progress

The role of Regional Physical Activity Co-ordinators is stated in the plan and makes reference to DH in the regions being funded to co-ordinate physical activity alongside support for the co-ordination of obesity programmes. This post enables the region to meet the expectations laid out in the Be Active, Be Healthy Plan and will be integral to supporting sub regional and local organisations regarding the role out of the Be Active, Be Healthy priorities to develop an active nation and region.

The investment in CSP’s that is announced in the Be Active, Be Healthy Plan also brings with it a remit for the Regional Physical Activity leads to support CSPs in delivering against the Department of Health contract and monitor progress to meeting the outcomes stated in the contract and the National Plan.

The role aims to:

To co-ordinate and stimulate the strategic development of sport, active recreation and physical activity across the West Midlands, facilitating active engagement between sectors, organisations, policies and initiatives at all levels to achieve joined up approaches to meet cross cutting agendas including reducing health inequalities, increasing community participation and delivering a world class community sports system.

Work programme 2009/10 includes

· Auditing regional delivery against Be Active, Be Healthy

· Supporting and monitoring CSP investment contracts for DH

· Rural Physical Activity Care Pathway

· Young Persons Care Pathway

· Development and Delivery of Regional 2012 Health & Physical Activity Legacy plan

· Development of 2009/10 funding programmes agreed by PAN-WM (Dance Active etc)

· Support in development of PAN-WM programmes

· Support to regional, sub regional and local partners

· PCT  Audit

· Engaging Stakeholders and partners

· Delivery of Regional Health and Well Being Strategy Action Plan elements attributed to PAN-WM

· Lead areas of work on behalf of Regional Physical Activity leads Nationally

· Support to PAN-WM Co-ordinator to get PAN-WM to CIO status

· Ensuring physical activity and healthy eating agendas are aligned to tackle obesity effectively.

This role will also support the development of PAN-WM as the strategic lead for physical activity in the region.

PAN-WM Co-ordinator

The PAN-WM Co-ordinator post was initiated in late October 2007, as a part time role (21 hours) and was contracted via Pertemps for the first year of its existence. In Autumn 2008 the post was transferred to PAN-WM and hosted via Trident Care and Support as a full time post due to the increase in work required by PAN-WM.

PAN-WM is the only physical activity network in the country to have a full time co-ordinator and this has allowed us to move forward and develop very quickly into an organisation that is seen as professional and able to deliver against a wide range of needs from strategic development and influencing agendas to delivering events, training and resources to support the delivery of physical activity.

The recently published Be Active, Be Healthy plan recognises the importance of Regional Networks for Physical Activity and the important role that they play in supporting local delivery and interpreting national policy, collating and disseminating best practice and monitoring progress on physical activity targets.

The plan sets out how the new national alliance for physical activity will create close working relationships with the Regional networks.  This role is integral to the Region being able to fulfil the expectations that the Be Active, Be Healthy Plan (as written in the above paragraph) and to enabling the regional tier of governance and strategic planning in effectively linking to the National Physical activity alliance.

The role supports the Regional Physical Activity & Sport Co-ordinator role, as a conduit for information, resources development and supporting local organisations and individuals. It is likely that if funding is secured then the role will also take a lead on several programmes of work for PAN-WM as well as co-ordinating the running of the Network as a whole. This post is specifically relevant to the Network succeeding in achieving CIO status and moving to a more sustainable model of delivery that is not so reliant on Department of Health funding.

PAN-WM is a named lead and support partner in the meeting of many of the Regional Health & Well Being Strategy priorities mentioned previously in the Regional Physical Activity & Sport Co-ordinator section of this paper. As such the continuation of the PAN-WM Co-ordinator is key to supporting the meeting of these priorities and ensuring that PAN-WM becomes a fully independent and sustainable network.

The aims of the post are to:

To co-ordinate the development, promotion, event management and administer the day to day business of the Physical Activity Network for the West Midlands (PAN-WM) enabling business and action plan objectives to be met. 

Regional County Sports & Physical Activity Partnership Support Role

The Be Active, Be Healthy plan clearly lays out how the delivery system for physical activity across its continuum will be energised through a number of key developments including £4 million of funding to go to the CSP’s to provide them with the capacity and resources to strategically lead the development and co-ordination of physical activity alongside sport at a sub regional level and support the local delivery of programmes and strategic developments for physical activity.

The CSPs in the region are at different stages of being able to deliver against this scope (they are currently auditing themselves against this) and the Be Active, Be Healthy plan and the scope of work for the CSPs clearly states that role that Regional physical activity leads will have in supporting and monitoring progress against this contract on behalf of the Department of Health. It is possible that some of this will come from the Regional Physical Activity lead however due to limited capacity due to the wide remit of this post it would be difficult to provide tailored support to individual CSPs and PCTs regarding this workstream (without other areas of work disappearing from the work programme) it is recommended that a part time (2.5 days) updated version of the Regional Health & Sport Facilitator post be developed to meet these needs and ensure that CSPs who are further behind in their ability to meet the contracts needs are supported so as to provide equality across the region.

This post could also lead on 1 of the suggested programmes for delivery from the DH funding such as the NGB forum work (if this is successful in attracting funding).

Dance Active 

The Department of Health has had representation on the Regional Youth Dance Advisory Group since 2006 through the involvement of the Regional Physical Activity Co-ordinator on the group. During the development of the Regional Development Plan for Youth Dance and the subsequent Youth Dance Strategy for the region a number of areas of work have been highlighted for Dance and Health through discussions with Dance specialists, the Department of Health and NHS West Midlands. 

Discussions have focused on what support is required to embed dance within health promotion programmes, designed to tackle a wide range of health conditions from a treatment and preventative perspective. 

The following areas of development have been agreed:

1. Raising awareness – involvement of YDE at the DHWM obesity summit and PAN-WM have agreed to develop a Dance and Health seminar in the Autumn of 2009 to spread best practice etc.
2. Workforce Development – the development of the Dance Active approach based on Dance Links success.

3. Projects – it was felt these would develop on the back of points 1 & 2.

Dance Active proposes to undertake a training programme modelled on the Dance Links framework. This would involve artists being trained in the aims, objectives and priorities of the health sector. Following this, case studies will outline successful Dance & Health projects. A practical session in the studio would follow, involving artists developing creative content around key themes addressing physical fitness, self-esteem and motivation.  Alongside this would be an additional day for health professionals, to address key questions around working with and commissioning artists. The programme would culminate in a networking event, where artists would meet health professionals. We would then broker future projects for the artists and health professionals on this day.  

Dance clearly has the ability to address key health issues around obesity. If the aim is purely about physical fitness, sustained and combined aerobic and anaerobic dance sessions can achieve improved cardiovascular strength, increased flexibility and stamina and ultimately weight loss. If the aim is to address self-esteem, self image and self-confidence dance can also work as an art form, covering expressive themes that address self-perception either directly through personal expression, or indirectly through playing out a narrative in the third person. There are many possible permutations of these two simple approaches and if carefully planned, they can work in tandem. 

Dance Active proposes a programme that would address these approaches with a specific focus on young people. Our aim is to pilot a project in the West Midlands in 2009/2010 than can roll out nationally from 2012.

This programme of work is being developed through a service level agreement with DanceXchange in partnership with Youth Dance England. 

National Governing Bodies of Sport Forum programme

This funding will be used as match funding for a programme of work with the National Governing Bodies of Sport programme that is likely focus on either or both of the following:

· Learning on how to effectively implement low level sporting opportunities within sports clubs for people who have previously had low/no levels of physical activity e.g. what do the clubs need to do to appeal to this group of people, what skills do the coaches and volunteers need, what activities are appropriate etc.

· Developing the Federation of Stadium Communities Healthy Stadia approach into a community level Healthy Sorts club approach

This programme is being developed in partnership with the National Governing Bodies of Sport Regional Forum.

Children’s Exercise Referral 

The development of this work is being led by the East Midlands region and focuses on developing an additional element to the exercise referral toolkit for schemes focussing on adults that has been developed by the British Heart Foundations National Centre for Physical Activity and Health. This additional element will focus on best practice and guidance for exercise referral schemes that are being initiated in many areas of the country, predominantly in response to the obesity agendas.

Disability programme of work

The development of this programme of work will be initiated in the summer of 2009 with a meeting of people specialising in physical activity, inequalities and disability agendas to scope out what needs to happen to drive up participation in physical activity by people with disabilities. This is a priority for the region based on the Active People data for the region that highlights low levels of participation in sport and active recreation from this community.

MEND Active Travel

This will involve school travel advisers meeting with families attending MEND type weight management courses and graduate programmes to provide one to one journey planning advice and information. 

Promotion of active travel for short trips and public transport will be the main focus. Partnership will be sought from Centro. Promotion of school travelwise, Walk it and other websites and sources of information will be made

Relationships forged with delivery partners such as PCTs, Sports Partnerships etc

The funding will help with

· Journey diaries

· A generic guide to travel 

· Active travel action plans

· Local print of local walking/cycling maps and handouts

This will be contracted via the Regional School Travel Advisor Co-ordinator

2nd Walk to school week

Building on the success of our first ever regional walk to school campaign – ‘Walking Together’ (May 2009), there is strong interest in building on this campaign and regional approach for a second year.

· Partners involved this year will be invited to continue working with us eg Healthy Schools,  DH, TravelWise and new partners sought 

· Social marketing principles and methods will be adopted

· Two competitions will be launched – one for primary and one for secondary schools asking children for their ideas for an imaginative exciting campaign.

· This would be the first time authorities target secondary schools (the national campaign and local work has been for primary schools only)

· The competitions would ask for ideas for the week itself and a way to continue activities beyond the week and involve the design of a sustainable travel incentive scheme.

· Each LA will have its own primary and secondary school winners and they will go forward to a regional competition to determine overall winners for the region.

· Local winners will be invited to a regional event to present their ideas and overall regional winners will be announced. 

· Ideas and suggested activities will be pooled into a newsletter for distribution to all schools

· Support will be sought again from COI to generate maximum local publicity

· Monitoring and evaluation will take place

The funding will help towards the cost of the campaign including: 

· The event in central Birmingham

· Prizes and certificates for winning schools

· The walk to school schools newsletter including all the winning ideas

· Development of additional resources such as a regional walking incentive scheme

This will be contracted via the Regional School Travel Advisor Co-ordinator

Further information on these programmes of work can be accessed by contacting Suzanne Gardner at Suzanne.gardner@pan-wm.org.uk 
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