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1. Introduction 
 
In 2003, the Education and Skills and Transport Secretaries of State outlined how 
they wanted every school, local authority and bus operator to work together to make 
it safe and cost effective for many more children to walk, cycle or take the bus to 
school.  The Travelling to School Initiative (TTSI) was formed, supported by a 
national network of local authority based School Travel Advisers (STA)  with a view 
to tackling a range of home to school journey issues and promote safer, healthy and 
sustainable home to school travel.   
 
Since then, the Met authorities School Travel Advisers (STA) have worked with over 
a thousand schools developing school travel plans (STP) and working tirelessly to 
meet the TTSI target of helping all maintained and independent schools develop 
travel plans by March 2010. This activity has generated considerable income for 
schools in the form of a travel plan capital grant which has been spent on a range of 
on - site improvements including cycle storage, parent waiting shelters, improved 
entrances and internal pathways to support staff, children and parents who travel 
more sustainably to school.  
 
Encouragingly Government statistics (National Travel Survey and annual School 
Census) show signs that the trend of more and more children being driven to school 
by car has been halted but there’s still more to be done and new challenges 
emerging. In terms of the climate change agenda, at least 16% of a school’s carbon 
footprint is generated by school travel movements (Sustainable Development 
Commission).  In relation to health, a third of children are now either overweight or 
obese and the West Midlands are one of three regions where obesity prevalence is 
significantly higher than the national average for both age groups. At its most 
alarming, Wolverhampton has 23.8% of its Year 6 children obese and 13.3% 
overweight with Walsall closely following with 21.9% obese and 13% overweight. 
Promoting walking and cycling to school continues to be particularly relevant as 
these national challenges now get the attention they deserve. 
 
2008/09 has been another extremely positive year for the STP programme in the 
West Midlands. More schools have engaged in the development and implementation 
of travel plans despite being considered ‘harder to reach’. Plus, with more 
collaboration from partners and cross authority working, the programme has been 
able to improve the support and resources available, enabling more schools to 
deliver positive results. 
 
This report aims to highlight key outputs and outcomes from the work, provide 
examples of ‘best value’ measures and a guidance ‘toolkit’ for Met authorities 
working with schools and their communities to promote safe and sustainable school 
travel. Also to illustrate how STAs are responding positively to new and emerging 
opportunities for taking school travel planning into the future. 
 
 
 
 
 
 
 
 



 4 

LTP Target - Mode of Travel to School
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target: no increase in the proportion of children
(aged 5 to 16) travelling to school by car

(excluding car share) between 2006/7 and 2010/11

performance

annual milestones shown

ON 
TRACK

Key targets and achievements  
   
·  1045 schools had an approved STP in place by March 2009, taking the Mets 

total to 88%. This is above the Travelling to School Initiative’s national target for 
March 2009 of 85%, the actual national output of 81% and West Midlands 
regional output of 86%.  

 
·  Sandwell already reached 100% in 2008 - 2 years ahead of the government 

target of 100% of schools with a travel plan by March 2010 and the West 
Midlands LTP target by March 2011. 

 

LA Total schools 

 
 
 
 
 
Total 
number of 
pupils 

Total 
School 
Travel 
Plans at 
March 09 

% STP 
coverage 

% of 
children 
aged 5 
tom 16 
travelling 
by car at 
January 
2009 

Birmingham 484 178,716 396 82% 29% 
Sandwell 125 44,634 130 100% 26% 
Wolverhampton 117 38,000 110 94% 29% 
Walsall 130 44,534 124 95% 30% 

Coventry 129 48,224 99 77% 24% 
Dudley 114 46,026 102 89% 35% 
Solihull 94 34,847 84 89% 33% 
Total 1193       434,981 1045 88%  
Total for WM 
Region 2655 

 
2287 86% 

 
27% 

Total for England  24,749 

 

20,234 

81%  
(Target 

85%) 

 
30% 

 
 
·  The initiative now benefits from a comprehensive data set with all maintained 

sector travel plan schools having to report individual pupil travel to school data to 
LAs and government each January via the spring School Census. Now in its third 
year, the results so far have shown that overall the Mets have achieved the 
target of no increase  in the % of children travelling to school by car.  
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·  In 2007, Local Area Agreement (LAA) National Indicator NI 198 mode of travel to 
school was introduced gaining wide government department support due to its 
relevance to transport (congestion and accessibility), health (physical activity) 
and environmental (air quality and climate change) challenges. Walsall, Coventry 
and Dudley have selected NI 198 as one of their top priority LAA indicators and 
set stretched targets for reduced car use on the school run from a baseline in 
2006/7. Despite no additional resources, the three authorities are working hard to 
meet these demanding targets. 

 
In Coventry , car levels are down for the 5 to 16 age group from 26.4% in 07 
to 24.1% in 09 (NI 198 target for 09 – 26.9%). In Dudley , car levels are down 
from 36.1% to 35.3% (NI 198 target – 35%). In Walsall  car levels fallen from 
baseline of 31.4% in 07 to 30.5% in 09 (target 30.4% in 09). Cycling to 
secondary schools in Dudley is up from 2.3% to 3% and Walsall walking to 
primary schools is up from 54% in 07 to 56.6% in 09. Outside the three 
authorities with NI 198, Solihull  has seen a noteworthy reduction in car use 
from 35% to 33%. 

 
·  Schools with travel plans have benefited from over £5m of capital grants funded 

by the Department of Schools and Families (DCSF).  
 
·  Some of this funding has resulted in 209 primary schools and 100 secondary 

schools installing cycle parking.  
 
·  138 walking buses have been supported since 2004. 

 
·  12,005 children received cycle training in 08/09 and 383 schools benefited from 

child pedestrian training programmes. 
 
·  Walsall, Wolverhampton, Sandwell, Dudley, Birmingham and Centro worked 

together to develop and establish the innovative Schools TravelWise  journey 
planning website which has generated over 68,221 hits since March 08 in 
Birmingham alone.  

 
·  Centro’s Letzgogreen  website has received hits of 288,111 with an average of 

26,191 per monthly. 
 
·  Working in partnership with STAs, Centro provided 147 sustainable travel 

workshops to Year 6 pupils in 08/09 and support special schools with 
independent travel training. 

 
·  413 Safer Routes to School schemes have been implemented since 2004. 

 
·  58 SEN special schools and 21 Pupil Referral Units have been helped develop 

their travel plans. 
 
·  Some 22,000 additional walking trips were generated across the wider region 

during Walking Together  - the first regional Walk to School Week in May 2009.  
 
·  A thriving, well supported and coordinated West Midlands STA network. 
 
 



 6 

Walk to School Week, Sandwell May 2009 

 
Report Background 
 
In July 2007, and in line with DfT guidance, the West Midlands Planning and 
Transportation Sub-Committee approved the proposed LTP target of ‘no increase in 
the proportion of children (aged 5 to 16) travelling to school by car (excluding car 
share) between 2006/07 and 2010/11’.  Following this approval, a report was 
requested detailing how Councils are engaging with schools to introduce travel plans 
and identifying best practice within the Metropolitan area. This report builds on two 
earlier reports prepared on behalf of the Met area by Birmingham.  
The 2006 West Midlands Local Transport Plan (WMLTP) includes the West Midlands 
Regional Spatial Strategy Target ‘100% of schools to have a travel plan by 2011.’ As 
noted above, the 2009 LTP Targets Progress Report indicates that the West 
Midlands Met LAs are on track to meeting this target. 
 
The Education and Inspections Act (2006) placed a general duty on Local Authorities 
to promote the use of sustainable travel and transport to school and for trips during 
the day and this has provided a statutory basis for school travel planning.  The 
collection of school travel data via the spring School Census and review of School 
Travel Plans forms a key part of this process and informs the development and 
publication of a Sustainable Modes of Travel Strategy (SMoTs) which must be 
published on the LA website and annually updated by 31st August each year.  All Met 
authorities are currently compliant with this legal requirement. 
 
The delivery of sustainable school travel contributes towards achieving the outcomes 
of several national Government Public Service Agreements and Local Area 
Agreement National Indicators, the most directly linked being; NI 198 – Children 
travelling to school – usual mode of travel but also NI 48 – Children killed or seriously 
injured in road traffic accidents, NI 56 – Obesity among primary school age children 
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in year 6, NI 175 – Access to services and facilities by public transport, walking and 
cycling, NI 167  Congestion – average journey time per mile during the morning 
peak, NI 185 C02 reductions for LA operations and NI 194  - Level of air quality.  
 
All School Travel Advisers work closely with Road Safety Officer colleagues to 
ensure that both sustainable and safer travel messages are given to school 
communities and in doing so, have supported the authority’s performance in meeting 
KSI targets. 

 
Experience from school travel planning in this region and nationally since the start of 
the DCSF/DfT funded Travelling to School Initiative supports the Transport Select 
Committee’s recent findings that there is no single school travel scheme or measure 
which can bring about lasting ‘modal shift’ (a shift from single occupancy car use to 
more sustainable travel modes) but rather a package of soft and hard measures 
delivered by a partnership between the local authority and the school community and 
tailored to the particular needs of the school and its community.  
 
"There is no single 'magic bullet' solution to improving school travel…While there are 
benefits to reducing car use and encouraging walking and cycling where appropriate, 
no single mode is suitable for everyone to use. Government and local authorities 
should work with schools, parents and students to encourage them to consider the 
impact of different forms of transport. Safe and suitable alternatives to car use for 
children and young people must be provided, be they public transport, dedicated 
school buses, walking schemes or safe cycling.”  

 
Second Report on School Transport, Transport Select Committee, March 2009 

 
 
Why the data variations?  
 
STP output 
Unlike some other regions where there have been some marked variations, Met LAs 
have been generally successful in keeping close to or exceeding the milestone 
government and WM LTP STP output targets. Although Coventry and Solihull might 
have fewer plans, they have achieved more in terms of reducing car travel – the main 
measure of success for this work. Birmingham has done extremely well given the 
considerable size of the school population. 
 
Mode shift 
There are many local factors which can influence travelling to school patterns, 
including where the children live and distance travelled, the availability of public 
transport and walking/cycling routes, employment levels and levels of deprivation, 
and the ethos and commitment of the school.  
 
The collection of school travel data via the School Census was introduced in 2007 
and is only mandatory for schools once they have their travel plan in place. The 
participation rates have therefore not been constant but have been growing since 
2007. As there are still only 3 years of Census data, it is perhaps premature to talk in 
terms of established long term trends. This picture of no overall increase in car use 
across the area since 2007 is mirrored in DfT’s National Travel Survey findings over 
the same period.  
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Some very significant progress with car reduction has been made at individual 
schools but these achievements can be lost when all schools data is taken together. 
Furthermore there is a potential conflict between the target that every school should 
have a travel plan in place by 2010 and the ambition that car use must be reduced. 
Given the modest size of the field force and the resources available to them, it is 
clear that not every school with a travel plan can be fully supported in implementing 
their travel plans and this has impacted on the prospects for more significant mode 
shift. Furthermore not all schools maintain their commitment once the grant is spent. 
Now the TTSI and WM LTP STP output targets have nearly been reached, STAs are 
now in a position to undertake more targeted work, making a difference where its 
most needed – and wanted.   
 
There are some wider socio economic factors and developments in education which 
have provided additional challenges for schools attempting to meet their car 
reduction targets: 
 
·  School choice and preference leading to increasing travel distances for some 

(This tension between choice and sustainability was raised as an issue by the 
Transport Select Committee). 

·  School specialisation, reorganisation, amalgamations and new builds leading to 
increasing travel distances in some cases. 

·  Growth in employment levels and childcare provision giving less time for working 
parents to walk their children to school and including the school journey as part 
of a car journey to work. 

·  Extended school activity, new qualifications such as 14 – 19 diplomas involving 
study and training at more than one site leading to increase in car trips. 

 
Initiative delivery 
This can vary according to Road Safety section and management priorities, STA 
skills and preferences, revenue resources available. Some authorities have been 
able to maintain safe routes capital funding whilst others have seen that budget 
significantly reduced. Some are more ahead in terms of Bikeability national standards 
cycle training. Given the wide choice of Smarter Choices interventions and varying 
resource levels available within local authorities, it is not surprising there will be local 
variations in types and numbers of initiatives and schemes delivered. Revenue 
funding for sustainable travel schemes is limited but the Mets STAs welcome the 
regional TravelWise campaign funding which has supported area wide delivery of 
such initiatives. 
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School Travel Advisers - dedicated support for 
schools 
 
The STA work with a number of schools over each academic year to help them 
produce a school travel plan, working to a national standard for travel pan quality. 
The adviser will contact schools on a regular basis to assist the school travel plan 
‘champion’ (coordinator) and working group with taking their plan forward and 
delivering school travel projects. Schools are provided with templates, guidance 
packs, examples survey questionnaires and review documents.  
 
All Met LAs have at least one dedicated STA in place to assist schools and their 
communities.  STA Area Based Grants to LAs are based on number of schools and 
so LAs with small number of schools have 1 STA (Wolverhampton, Solihull, Sandwell 
and Dudley) whilst Birmingham being the largest authority in England currently has 4. 
Staff turnover has been small – the staff are dedicated and act in themselves as role 
models and champions for sustainable travel. 
 
The STA acts as a key link person for all travel and transport related queries and an 
important bridge between education and transport departments.  
 
 
Centro’s Sustainable Travel Team – Public Transport  Support 
Centro’s Sustainable Travel Team work with schools to assist with the public 
transport elements of school travel plans and promote sustainable travel. The 
support offered includes the following:- 

·  Year 6 transition workshops 
·  Bespoke public transport packs 
·  Journey planning advice 
·  Dedicated school officer 
·  Travel Awareness sessions for pupils and staff 
·  Advice and good ideas on public transport aspects of travel plans. 
·  Liaise on behalf of the school with transport operators to ensure services are 

running at appropriate times. 
·  Bus behaviour issues 
·  Attend events to promote public transport and sustainable travel. 

 
 
The Regional STA Network and Regional School Travel  Adviser 
This role helps support the network of STAs across the GOWM West Midlands 
region and provides a support and challenge role on behalf of DCSF and DFT. This 
service ensures STAs have the support and knowledge to advise schools effectively 
and are abreast of new developments and priorities. STAs benefit from a point of 
contact for general advice plus a structured meetings programme with a training 
element and annual two day regional training events which have been held since 
2004. The RSTA performs an annual STP quality assurance check acting as an 
external verifier to ensure STPs meet minimum national DCSF/DfT standards.  
 
Developing from the established regional TravelWise group, an effective West 
Midlands regional STA network was established in 2004 under the coordination of 
the Regional School Travel Adviser.  
 
The meetings are held quarterly and LAs take it in turns to host the meetings. The 
host LA works with the RSTA to plan the agenda and use local contacts to include as 
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guest speakers. All meetings have Regional TravelWise as a standard agenda item 
and reports are provided on recent regional and campaign group meetings. Progress 
with joint initiatives and regional campaigns is reported and new ideas are generated.  
 
In 2008/9 training items included: 
Bikeability (Steer Davies Gleave), School travel and Regional Health and Well Being 
(WMDH), School travel, walk to school and research findings (Dr Lesley Murray and 
Professor Roger Mackett), Sustainable Schools in the region, Healthy Schools in the 
region, Successful school travel initiatives in London (TFL), School Census – ‘Health 
Checks’ and other mapping tools, Working with hard to reach schools, STAR travel 
plan accreditation, Working with Children’s Services and your MIS Officer to Promote 
Sustainable Travel, Sustrans in the Region, Shrewsbury/Stoke Cycle Towns, Carbon 
Management Strategy for Schools consultation, Safer Travel Team, LTP3 and 
School Travel (CEPOG). 
 
STAs also benefit from a 2 day training event held each autumn and provided free of 
charge thanks to a regional Travelling to School Initiative training budget. The East 
Midlands STAs are also involved enabling useful cross fertilisation of ideas and an 
excellent networking opportunity.  
 
 
Working in partnership 
 
The STP programme could not be delivered without the active involvement of a 
range of internal and external partners. Examples of partners and partnership groups 
currently in place across the area include: 
 
·  Centro and all LAs 
·  ACT TravelWise and all LAs 
·  PCT & Health partnerships – Walsall A* STARS Project 
·  Sandwell and cycle training delivery in partnership with Sandwell PCT’s 

walking/cycling team  
·  Dudley Safer Routes to School and Healthy Town 
·  Birmingham and Teachers in Development Education (TIDE) City Schools 

Project 
·  Mets, Centro, WM Police and Safer Travel Partnership 
·  Walsall and WM Sustainable School Network 
·  Wolverhampton and Healthy Schools group, BSF group 
·  Sandwell and Sustrans Links to School 
·  Coventry and Sustrans Bike It 

 
 
Regional ACT TravelWise 
ACT TravelWise has provided an excellent regional framework for building on school 
travel plan support and activities. Examples of work that has come out of the 
partnership include hosting an event for special schools, hosting a stand at Eco 
schools as well as the National Education Show. The group have also benefited from 
the funding to produce regional newsletters and postcards which help to support the 
schools in activities surrounding sustainable travel. More recently this partnership 
has enabled a new project for a transition DVD led by Walsall and Wolverhampton.  
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Road Safety Officers and Mercia Group 
STAs join together with road safety officers for the annual Mercia Road Safety 
Officers Group training Day. Met STAs attended the ‘Mr Walker and Mr Wheeler’ 
themed day in Warwickshire in 2009 and contributed to the day with inputs on how 
school travel initiatives support RSOs and their pedestrian training programmes.   
 
School travel and regional networks 
The Regional School Travel Adviser informs GOWM Transport and Children and 
Learners teams of school travel plan progress and represents STAs and their work at 
regional network meetings of ActTravelWise, Mercia Road Safety Officers Group, 
WM Sustainable Schools Group, Physical Activity Network – West Midlands (PAN 
WM), PSA Obesity Group, Cycle England, Sustrans etc.  
 
Department of Health West Midlands 
The relationship with West Midlands Department of Health is particularly strong and 
the network has benefited from funding for social marketing training and a number of 
regional school travel projects relating to regional health inequalities and child obesity 
challenges.  
 
Dudley is currently taking part in a Walk the Walk challenge for children attending 
MEND (Mind, Exercise, Nutrition, Do It!) weight management after school courses 
providing a 4 week walking challenge starting in the spring 2010. Children will be 
provided with a fun diary and a series of weekly mini challenges which they can 
record on a new website.   
 
Solihull and Birmingham have taken part in ‘Health Inequalities School Travel Cycle 
Projects’ which involved STAs working with RSOs and Cycling instructors to develop 
new cycling schemes including level 3 Bikeability training in secondary schools and 
cycle try outs for children on SHINE weight management courses. £39k Department 
of Health West Midlands funding has been awarded for these and other school travel 
projects to date. 
 
A*STARS Project, Walsall 
The Active School Travel & Road Safety Project (A*STARS) is a joint pilot between 
Walsall Council and NHS Walsall which aims to explore the benefits that sustainable 
travel modes can have in terms of challenging health concerns in children, in 
particular obesity levels. 
 
The project seeks to promote sustainable forms of travel such as walking and cycling 
and although it will focus on Year 4 and Year 5, where appropriate whole school 
initiatives will be offered to ensure that all pupils can benefit. Furthermore, 
opportunities will be offered that encourage the families of pupils to get involved - this 
may help remove the barriers that exist regarding some travel modes while extending 
the message across a wider audience. The project will be promoted using 
Change4Life and sub brands such as Walk4Life and Bike4Life. Staff at 8 of the 
schools taking part have received Bikeability cycle training through Wolverhampton 
based Cycle Training West Midlands.   
 
 
Developing school travel plans - engaging with the 
education sector 
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Some examples of how STAs have worked together or locally to raise awareness of 
their work and engage with more schools and partners include: 
 
Education Show, Birmingham 2009 
The region held a stand at the Education Show as it was based in Birmingham. This 
enabled school staff to access information on school travel plans and sustainable 
travel. It was also an excellent opportunity to talk to schools that had been difficult to 
engage with and new contacts with SEN schools and independent schools were 
generated.  
 
Eco Schools Show, Stoneleigh Conference & Exhibitio n Centre 2009 
The region held a stand at the Eco Schools Show when it was hosted in the West 
Midlands in 2009. This enabled the STAs to reach a large number of students and 
teachers in sustainable travel and school travel plans getting pupils to think about 
how they travel and think about ways they could travel more sustainably in the future.  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Headteacher forums 
School travel advisers have promoted travel plans by presenting at Headteachers 
forums and cluster groups. This is an effective way to speak with a large number of 
schools from a local area at one event. This is a really good way of promoting the 
benefits of sustainable travel and has enabled the teachers to get on board with 
different initiatives stemming from the school travel plans. 
 
Sustainable School events   
There are many interlinking agendas in the sustainable travel field. The Sustainable 
Schools framework is often used to get a school on board with school travel plans so 
many STAs attend sustainable schools seminars to link in with the travel and traffic 
strand which has direct links with school travel plans and sustainable travel. This is 
another way of engaging with hard to reach schools. STAs in Dudley, Coventry, 
Wolverhampton and Walsall will be involved in providing sustainable travel 
workshops to teachers attending Curriculum Development Sustainable Schools 
Events in March 2010. 
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Healthy Schools events 
STAs take part in local training and celebrations of success events held for schools 
by local Healthy School programme teams. Close links are maintained with these 
teams as a travel plan forms an important part of schools meeting the criteria to 
become a Healthy School. The new Enhancement model launched in 2009 requires 
schools to not just have a school travel plan but also to have reviewed the school 
travel plan in the last 3 years. 
 
Training for school administrators on the School Ce nsus 
Dudley have provided training sessions for school administrative staff in how to 
complete the record and report School Census mode of travel to school data. They 
also send out letters annually and offer ‘how to’ guides to support the staff in 
completing the section effectively.  
 
Implementing school travel plans – a best practice 
‘toolkit’ 
 
Introduction 
Local research (‘Features of school travel plans which have the most influence in 
increasing sustainable travel’ by Helen Jenkins, May 2009, Dissertation MSc 
Transport Planning and Engineering) found that STP schools in Birmingham 
demonstrating a reduction in car travel highlighted the following key elements as 
contributing to their successful STP: 
 
·  Engineering measures (often the most important incentive to initiate a STP).  
·  Strong leadership at the school and a dynamic and enthusiastic lead or 

‘champion’  
·  Promotion of and participation in a rolling programme of sustainable travel 

reward schemes, ‘walk to school’ weeks and ‘park and stride’ schemes,   
·  Integration of improved road safety education and sustainable travel within the 

school curriculum and noted in school improvement plans  
·  Good level of communication with the school community  
·  Parental and pupil involvement in the STP process 
·  Improved facilities e.g. parent shelters, cycle storage, and storage for cycle 

helmets. 
·  Keeping the STP up to date and promotion through the Healthy Schools 

programme (Health messages were particularly important in encouraging change 
in travel behaviour).  

 
A quantitative analysis also demonstrated that schools successful in reducing car 
use: 
·  were more likely to be in receipt of the DfT grant for walking initiatives and 

walking buses; 
·  had a higher proportion of the schools involved with the Healthy Schools 

programme; 
·  were more likely to have participated in walking promotion schemes. 

 
The research also found that the economic downturn and the rising cost of fuel had 
supported the uptake of more sustainable modes, particularly in areas of deprivation.  
 
Although successful schools had received a higher proportion of SRTS funding than 
their counterparts, smarter choice measures were more highly regarded by the 
schools and parents.  
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The following section provides examples of hard and soft measures which contribute 
to successful school travel planning and is based on lessons learnt from experience 
gained by the DfT funded bursary post holders (2001 – 2004) and the enlarged STA 
group under the joint DfT/DCSF funded Travelling to School Initiative (2004 - ). It also 
references some of the more successful activities from the wider regional network. It 
demonstrates the wide variety and range of services provided by STAs and their 
colleagues. 
 

 
Promoting walking 
 

Walking incentive schemes - St Bernadette’s Catholi c 
Primary School, Walsall  
The school has introduced a range of sustainable travel days 
and schemes including Travel Tribe Tuesday, Walk on 
Wednesday, The Golden Boot and the Golden Mile Scheme. A 
nearby pub and Dance Studio are 
used as park and stride locations 
and two walking buses operate. A 
programme of road safety 

education and the benefits of walking to school are 
included in the curriculum. Walsall assists the school 
with its ‘School Travel Plan News’ and promotion of 
schools travelwise website to all parents. There has 
been a shift from 26% walking in October 2006, to 28% by March 2007 and 34% by 
January 2008 which has since been sustained. 
 
Walking Buses - Whitehouse Common Primary, Birmingh am 
Since the introduction of their STP in 2006, 3 successful walking buses have been 
established, led by a very proactive STP coordinator who also ensures whole school 
participation in Walk to School Week. Car use is down from 56% in 2006 to 36% in 
2009 whilst walking is up from 38% to 61%. 
 

Whitehouse Common  Walk Cycle Bus Car 
Car 

Share 
2005/2006 38.00% 2.00%   56.00% 4.00% 
2006/2007 (Census) 54.70% 0.60% 1.30% 40.90% 0.40% 
2008/2009 (Census) 60.6% 0.4% 0.7% 36.3% 0.0% 
Total Change 22.6% -1.6% 0.7% -19.7% -4.0% 
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Walking promotions - The Deanery C of E Primary, Bi rmingham  
Another example of a City school keen to take part in a variety of campaigns and   
initiatives and where children participate fully in the process thanks to a very 
proactive Eco Group. Despite BCC not as yet being able to include the school in its 
Safer Routes to School programme, thanks to this strong whole school ethos and 
participation in initiatives such as the walking bus, walk to school week and 'no car 
day', car use fell from 75% in 2005 to 64% in 2009 and walking rose from 23% to 
34%. 
 

Deanery Primary School  Walk Cycle Bus Car 
Car 

Share 
2004/2005 23.00% 0.00% 1.00% 75.00% 0.00% 
2006/2007 (Census) 28.30% 0.90% 0.20% 68.90% 1.70% 
2008/2009 (Census) 33.7% 0.9% 0.4% 63.9% 0.9% 
Total Change 10.7% 0.9% -0.6% -11.1% 0.9% 

 
 
Park and Stride/Walking Bus - Lady Katherine Leveso n C of E Primary School, 
Solihull 
In 2006, the head teacher was concerned about the amount of congestion outside 
the school at the start and end of the day and began working on a travel plan. With 
creative thinking and support from the whole school community, the school devised a 
Walking Bus route through the churchyard next to the school known as the “Bread 
Walk”.  This ensured a safe, off road route and had the effect of dispersing the traffic 
from outside the front of the school.  Those parents using the Walking Bus are able 
to drop off their children at the rear of the Church and this has resulted in a reduction 
in traffic to the front of the school.  The head teacher has reported that the lively and 
alert children arriving at school following their walk.    
 
“We are really proud of our walking bus which was set up as a result of the STP 
process. Before we began our walking bus, apart from the 20 children who come on 
the school bus, everyone else drove. Our Walking Bus now runs 5 mornings a week 
and has over 20 children on it; our volunteers are dedicated and committed and the 
children very much enjoy walking through the beautiful and historic countryside.  As 
well as our Walking Bus, we have also encouraged car-sharing and put on a school 
mini-bus that collects from Knowle, where a lot of our families with 1 child per car 
live.  As an Eco Silver school, going for Green Flag, we are committed to preserving 
our heritage and environment. We know that the culture of just jumping in the car is 
inherent in today’s society, but feel that by continually chipping away, we can 
encourage more car-sharing and therefore further improve our school road and 
safety for the children”. 
 
Miss Anne Byrne of Lady Katherine Leveson C of E Primary School, ‘Talking Heads, TravelWise 
Newsletter 2007 
 
Scooting to School - Burman Infant School, Solihull  
Burman Infant School produced their travel plan in 2006 and discovered that many of 
their children would like to scoot to school.  However, they have the usual difficulties 
with parents parking on pavements and blocking the route to school.  They have 
greatly improved the situation by: 
 
·  Involving the children in helping with the travel plan and deciding they wanted to 

use their grant on cycle/scooter storage. The children were involved in the 
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selection of the storage.  The storage is now full of scooters and one or two bikes 
even in the winter. 

 
·  They have worked closely with the local pub who have agreed to allow parents to 

park and then walk with the children whilst they scoot/cycle. 
 
·  They then applied for safer routes to school – Solihull now only consider schools 

with travel plans in place. This has resulted in the recommendation of parking 
restrictions on the street leading to the school in the peak hours and also the 
investigation of the feasibility of a crossing near to the pub.  This will allow a 
much safer and easier journey to school. 

 
·  The Head has collected number plates of parents parking inconsiderately and 

periodically publishes them in the usual newsletter. 
 
·  The Head regularly writes to parents encouraging them to park in the pub and 

allow their children the short, enjoyable scoot/cycle to school.  She also talks to 
the children through assemblies and in the classroom. 

 
Walk to School Awareness Campaign, Sandwell  
Sandwell Metropolitan Borough Council raises public awareness and supports STPs 
by promoting ‘Walk to School’ (WTS) week in May and Walk to School Month in 
October.  All primary schools are contacted by post and offered free resources to 
promote the event.  In May 2007, 60 out of Sandwell’s 96 primary schools 
participated.  Spike the Hedgehog – the government’s road safety mascot attended a 
different school each day and walked into school with the children taking part in the 
Walking Bus.  Kerrang! Radio Station was used to promote the week.  Badges 
bearing the slogan ‘I Rock to School’ were distributed to the schools Spike visited 
throughout the period.  A parent’s competition was run online and featured on the 
Kerrang! homepage, this gave a full page of editorial on the promotion and details 
about National WTS Week.   
 
WTS Week was launched at Jubilee Park Primary to coincide with the launch of their 
New walking bus.  Spike walked the route with the children and volunteers who 
carried 60 red balloons.  These represented the amount of carbon dioxide that is 
released by a single car on the average school-run journey.  The balloons were 
released on arrival at the school. Each balloon had a unique tag and members of the 
public that found one of the balloons were encouraged to send an email with their 
details to claim a road safety prize.  The launch received local press coverage and 
the events run by Sandwell’s Road Safety Team were featured on the City Council’s 
website homepage. 
 
Child pedestrian training and road safety education , Walsall 
SPACE - Safer parent and child education is programme originally funded by a 
partnership grant from the DfT. The project aims to educate parents and children in 
basic practical road safety skills working in partnership with Surestart. The 
programme was developed following successful Kerbcraft pedestrian skills training in 
the borough primarily aimed at 5 -7 yr old children with the help of adult/parent 
volunteers, but will now incorporate under 5’s training with parents as the lead. 
 
In addition to this Walsall Council has purchased ‘Togo Nogo’, a scheme of 
pedestrian training to be delivered to yr 2/3 pupils on a rolling programme within 
every primary school in Walsall. This will incorporate interactive classroom sessions 
followed by a practical session led by a Road Safety professional. It is envisaged this 
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will follow on from the SPACE project where possible and reinforce the safety 
message. 
 
First Regional Walk to School Campaign – ‘Walking T ogether’, May 2009 
Coordinated by Birmingham, all the region’s authorities took part in the first regional 
Walk to School week campaign in May 2009. Some 22,000 additional walking trips 
were generated across the wider region.  Economies of scale led to cost savings for 
those involved in terms of resource purchasing. LAs running individual campaigns 
normally spend in the region of £55k – this campaign cost £36k and resources cost 
just 17p per child. Some £19k was generated through sponsorship for campaign 
partners Guide Dogs and with Department of Health interest, COI’s media powers 
were helpful and will be used again. 
 

First Regional Campaign for Secondary Schools 
- Car Free Challenge, April 26 th to May 7 th  
Following the success of ‘Walking Together’, 
secondary schools across the West Midlands are 
being invited to take part in a Car Free Challenge 
between the 26th April and the 7th May. This 
encourages more students and teachers to walk, 
cycle, or use public transport to get to school. An 
awards event will be held at Millennium Point in the 
autumn and details of the winning campaigns will 
be circulated to all secondary schools across the 
region. 25 schools have registered to date. 
 
Regional Walk on Wedenesday (WoW)  
One limitation of national Walk to School Week in 
May is that it only lasts a week and old habits can 
return once the focus in the school is over. One 
scheme which has been introduced in Solihull is 

Walk on Wednesday or Once a Week, a scheme developed by Living Streets and 
TFL and successful across the majority of primary schools in London. Through 
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involving children in the recording of weekly walks and cycle rides to school, both 
messages and momentum is sustained. 
Living Streets are to coordinate a regional Walk once a Week (WoW) initiative over 2 
years in up to 300 schools across Wolverhampton, Birmingham, Sandwell, Cannock 
Chase and Bridgnorth areas. The areas have been chosen on the basis of high Year 
6 obesity levels. This comes on top of DfT’s third year of funding for walking buses 
and walking schemes - £224,500 for the region’s schools this year.  
 
 

Promoting Cycling 
 
Cycling initiatives, Coventry 
Coventry City Council co-ordinates a number of initiatives to 
encourage pupils, parents and staff to cycle to school.  
Bikeability accredited cycle training is provided at levels 1, 2 and 
3 in over 50 schools and 1300 pupils were trained in 08/09.  

Working alongside the STA, a ‘Bike It’ Officer provides intensive support on cycling 
projects to selected schools.  The officer has been in post since March 2007 and is 
jointly funded by Sustrans and the City Council.  Participating schools are organising 
a range of activities such as cycle skills and maintenance sessions, Bike to School 
days, cycling clubs and family rides.  Additionally, some Coventry school staff 
participate in the City Council's discounted cycle purchase scheme and schools can 
apply for a contribution of up to £2,000 towards the cost of cycle parking for staff. 
 
The Westwood School, Coventry 
In response to a need identified by pupils in their STP, Coventry’s The Westwood 
School Installed a state-of the-art cycle parking compound for 120 bicycles, new 
Entrances for pedestrians and cyclists, a segregated cycle and footpath and 
Associated landscaping aimed at improving the environment for wildlife. The previous 
Facilities could only accommodate 40 cycles and were not covered or secure. The 
January School Census for 2009 recorded 76 students cycling to school (13% of the 
School population), a figure which is swelled during the warmer months. 
 
 “We began our STP in 2004 an early survey of students and staff provided answers 
to questions and proved thought provoking in ways we had not imagined. We already 
knew our cycle storage provision was woefully pitiable but had not realised, for 
example, that students wanted something as simple as dry cycle seats at the end of 
the school day. We wanted to encourage more of our students to cycle to school by 
investing in a new, state-of-the-art cycle compound, providing parking for 120 
bicycles.”  

Roger Whittall, Headteacher, ‘Talking Heads, TravelWise Newsletter 2007 
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Coundon Primary School, Coventry 
Since writing its first travel plan in 2005, the school has taken part in Bikeability - 
cycle training course takes place annually; a parent has become member of City 
Council's Bikeability instructor team and the Deputy Head and a PE teacher have 
also trained as instructors demonstrating the growth of interest in cycling as a PE 
option. In terms of extended school activities there’s a Bike It Saturday morning 
beginners' cycling club, also open to children from neighbouring schools. The Deputy 
Head and PE teacher are delivering Officer; delivering Go Ride sessions as part of 
PE curriculum. The school has held its own triathlon event in conjunction with local 
sports centre and British Cycling. The DCSF Capital grant has been used to improve 
cycle parking and a Perceived Safety Scheme – a zebra crossing and 20mph Zone 
has been recently installed. These measures have resulted in a shift in 2005 from 
64% walking and 35% car to 74% walking and 25% car in 2009 

 
Sir Frank Whittle Primary School, Coventry 
Following the STP in 2005, drawn up by School Travel Group including 
representatives from across the school community, as well as local residents, this 
school has also benefited from an annual Bikeability programme for Years 5 and 6. 
As part of the Bike It project, it has introduced a more flexible cycling policy and runs 
weekly cycling club sessions before school during summer term. The school set up a 
walking bus from a Park and Stride site at a local working men's club (aided by a DfT 
walking initiatives grant). It also participates in Walk to School Week each year and 
promotes its travel plan initiatives on 'Healthy Lifestyles' page of school website. It  
has also installed a waiting shelter and cycle parking from DCSF STP capital grant 
and a Safer Routes to School scheme comprising a zebra crossing, 20mph Zone and 
a marked out walking bus route has been installed. Since the STP has been written, 
walking has increased from 56% to 65%, cycling from 0% to 5% and car use has 
fallen from 44% to 28%. 
 
Student involvement - Summerhill School, Kingswinfo rd 
Pupils in Dudley play a key role in the success of their STPs. The School Council 
were invited by Councillor Angus Adams, Cabinet Member for Transportation, to 
officially open a Safer Routes to School for which they have been campaigning for 
over the last 5 years.  The campaign to improve the routes along the A449 and 
Lodge Lane was initially raised by the pupils as part of a  Safer Routes to School 
project, which  they undertook in collaboration with the Council’s Road Safety and 
Travel Awareness Team as part of the School’s Travel Plan. 

 
Over the intervening years the School Council have been involved in a number of 
road safety and travel awareness initiatives, including campaigning for new cycle 
storage, and better bus provision including a provision of a dedicated school bus 
timetable.  The promotion by the School Council has seen the school become the 
leading school in the Borough for the number of pupils cycling to school.  The last 
survey showed that 12% of pupils cycled to school. The Dudley average is below 3%. 
 
Although the majority of DfT funding for cycle training is targeted at primary schools, 
Dudley’s secondary schools also benefit from the offer of cycle training and Red Hill 
School recently took part generating a very good take up.  
 
Cycle parking projects and student involvement - Ol d Church Primary, Walsall 
Children are fully involved in the travel plan capital grant projects in Walsall. The STA 
provides a presentation and a supply of brochures and agrees with the students a list 
of questions to ask prospective companies. Students at Old Hill recently interviewed 
3 representatives from Broxap, Falco and Adoni who brought sections of cycle 
parking structures and materials used into the meeting with the students. Following a 
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follow up meeting to score each tender, a final decision is made. Once the structure 
is installed, students help plan a launch and press coverage. 20 schools have now 
benefited from this process with students at the heart of the tender process.  
 
Bike Clubs and family leisure rides – Watling Stree t Primary, Walsall 
Staff at Watling Street Primary School have run an after school bike club between 
March and October since 2005 and it is now the most popular after school club with 
over 20 regular members. Although aimed at Years 5 and 6, additional parent 
helpers enable younger siblings to also take part. Regular 4 miles bike rides take 
place to the around nearby Chasewater Lake using a toucan crossing to safely get 
across the busy A5.  
 

 
Promoting Public Transport 
 
The promotion of safe, well connected and affordable public 
transport. 
 
 

 
Network West Midlands 

Network West Midlands is the new name that connects all public 
transport in the West Midlands metropolitan area. This includes 
Birmingham, Dudley, Coventry, Sandwell, Solihull, Walsall and 
Wolverhampton. It clearly identifies the complete network of bus, 

train and Metro services.  School Travel Advisers have now taken on this branding to 
demonstrate a unified approach to sustainable travel promotion.  
 
 
Concessionary Fares 
The West Midlands Passenger Transport Authority is responsible for many aspects 
of public transport policy and administration in the West Midlands County. It 
subsidises bus operators to provide half fares for children and holders of 16-18 
photocards at peak times.  
 
Centro are aware that many children under 16 look older and it can be a hassle 
proving your age when using public transport. The U16 card takes care of that. 
Children under 16 can use the card to get a child fare when paying cash or can use it 
when buying child rate season tickets.  
 
Students in full time education (minimum 12 hours per week)  who are under 18 
before 1st September 2009 and live within the West Midlands county may be eligible 
for the 16-18 photocard which entitles students to child rates tickets or child fares to 
and from school or college. Application forms are available from schools and colleges 
and are valid for the academic year only.  
 
Bus Behaviour – Safer Travel Partnership 
Bus behaviour is often an issue particularly for secondary schools. Centro have been 
working in partnership with the Safer Travel Team and Birmingham Community 
Safety Partnership to roll out a bus monitor scheme which focuses upon pupils being 
monitors on the bus and being the eyes and ears only not getting involved in 
anything. The scheme has now been rolled out to15 schools and is dependant on 
funding provision. John Wilmott school has seen a decrease in the number of 
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incidents by 44% which makes it a happier, safer environment for those pupils using 
the bus. 
 
Other ways of dealing with bus behaviour is to undertake assemblies, Authorities link 
in with bus operators and the Safer Travel Team to deliver these activities. 
 
Bus Monitoring Schemes and Public Transport Worksho ps (Centro) 
Centro-WMPTA’s TravelWise team work with all seven District partners to help 
promote STPs. They support schools with the public transport aspects of their STPs.  
Helping to promote and facilitate travel by public transport for educational journeys 
e.g producing bespoke public transport guides for schools and liaising with bus 
operators.  Over the 2007 summer term, the team delivered over 50 Public Transport 
Workshops, tailor-made for Year 6 (age 10-11) pupils.  These support pupils making 
the transition from primary to secondary school, helping them travel to their new 
schools in a safe sustainable way.  The workshops involve an educational talk, 
followed by a demonstration of the online public transport journey planner and 
reading timetables.  This is followed by a public transport and timetable quiz and 
interactive board games on road safety and environmental issues.  The workshops 
have been a great success, with many schools requesting further sessions. 
 
The team also work with the Safer Travel Police Team and Birmingham Community 
Safety Partnership to roll out a School Bus Monitor scheme to six schools in 
Birmingham. The Bus Monitor scheme aims to improve pupil behaviour on buses, 
creating a more pleasant travelling environment for all passengers.  Volunteer pupils 
act as ‘the eyes and ears only’ and report back to the school if any incidents of anti 
social behaviour occur.  School staff then discipline the appropriate pupils.  In return, 
Bus Monitors receive a free travel pass.  The scheme is already showing results and 
there are plans to roll it out to other schools. 
 

 
 
Sustainable Travel Workshops  
Centro and other authorities undertake sustainable travel workshops which are 
aimed at year pupils to inform them of the benefits of sustainable travel and also 
information on how they can use public transport safely. The workshops also use the 
Letzgogreen website which is detailed below. During the last year there have been 
around 150 workshops delivered across the MET area. 
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The Green Bus 
Centro are currently funding a School Bus Pilot scheme with 
The Green Bus which provided a bespoke services to pupils 
with added benefits including text messaging, Wifi, dedicated 
drivers amongst many other benefits. This scheme aims to 
reduce the number of pupils being driven to school by car. 
The scheme is currently in its infancy so monitoring will be 
taking place over the coming months. The schools currently 
involved in the scheme are St Pauls Girls School, 
Wolverhampton Girls High School, Dame Elizabeth 
Technology College and Bournville School. 
 

 
Improving safety and security 
 
A key aim of all STPs is to address and remove barriers, both perceived and actual, 
to walking, cycling and using public transport for school journeys. Surveys and 
consultations consistently show that road safety concerns including the speed and 
volumes of traffic are a top concern. Issues of personal safety, bullying and bike 
security at schools also feature.  
 
Travel Plan capital grant schemes 
Travel plan grants have enables schools to benefit from a variety of improvements 
including secure cycle parking, parent shelters, separation of vehicular and 
pedestrian/cyclist entrances, internal footpaths, lighting and outdoor gear storage. 
 
 
 

     
 
 
Safer Routes to School Schemes 

Participation in travel plans has enabled a growing 
number of schools to benefit from participation in 
local authority LTP funded Safer Routers to School 
projects – ranging from small low cost projects such 
as guard railing, dropped kerbs and improved 
signage and road markings (which can be seen as 
quick wins) to larger schemes including pedestrian 
crossings, traffic calming and 20 zones and improved 
walking/cycling routes. 
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Green Lane raised table benefiting Finham Primary and Finham Park Schools 

 
 

Safe access into school – Watling Street Primary Sc hool, Walsall 
Thanks to Safer Routes funding, the school now has a shared cycle and foot path 
running through its grounds providing open and easy access for children travelling on 
foot and by bike. Ample cycle parking is available at the school. Before these 
improvements cycling was not encouraged but now even in winter there are at least 4 
regular cyclists and many more in the warmer months.   
 
Links to School - Q3 Academy, Sandwell 
In partnership with Sustrans, Sandwell has recently built a new off road cycle path 
linking the school (which has recently been rebuilt) to the Yew Tree estate across 
open land. The route will be very direct and help children travelling to the feeder 
primary schools too. 
 
School Travel Plans and SRTS Strategy, Birmingham  
Birmingham schools must have a travel plan in place to be considered for the Safer 
Routes to School (SRTS) Programme.  SRTS is a programme of improvements to 
the physical environment outside schools to make it safer and more attractive to use 
sustainable transport e.g. pedestrian crossings, traffic calming measures and school 
warning signs etc.  Annually, each school that has produced a STP is assessed 
against an agreed criteria, and those with a qualifying number of points are put 
forward for a SRTS Scheme. There is also a system in place to help those schools 
that were unsuccessful in their application for full SRTS Schemes. Small highway 
measures that are an alternative to full schemes and would improve safety on the 
school journey are identified through the STP consultation process.  These are 
typically signs, new or renewed road markings and guardrails.  Funding has been 
provided for such improvements at 189 city schools. 
 
Enforcement and Education, Sandwell 
Sandwell take every opportunity to work with the police and PCSOs. The team have 
created a PowerPoint workshop for the PCSOs suitable for Year 2 pupils on a range 
of road safety and school travel messages from safely crossing the road to be bright 
be seen. PCSOs help to identify suitable park and stride locations based on their 
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excellent local knowledge and help where they can in joining in on walk to school 
events. 
 
There are plans to train PCSOs in speedwatch speed gun operation and offer a 
service to targeted schools where there are particular speed issues. Children will be 
given the opportunity to talk to drivers and design suitable leaflets which can be 
issued with police officer support. 
 
A new school gate parking leaflet has been designed using winning designs from a 
schools poster competition. 2 banners have been made from the designs.  
 
Variable Speed Limits, Sandwell 
Three schools in Sandwell - Ocker Hill Infants and Juniors, Summerhill Primary and 
Galton Primary are all benefiting from new variable speed limit signs reducing the 
speed limit from 30 mph to 20 mph at school times. At Galton, this is being 
accompanied by kerb realignments, traffic calming and a pedestrian crossing. The 
STA is playing a key role in ensuring the schools include an education element in 
support of the engineering measures so the children are aware of why the schemes 
have been introduced and how they can play their part in staying safe on their 
journey into school. These facilities are to be introduced at 3 more schools. 
 
Traffic calming - Welford Primary, Birmingham  
Thanks to a major Safer Routes to School scheme including traffic calming car use 
fell from 38% in 2005 to 29% in 2009 whilst walking rose from 55% to 65% 
 
School Bus Monitor scheme, Centro 
Centro works with schools with issues surrounding anti-social behaviour on the bus 
journey. At appropriate schools bus monitor schemes are introduced to reduce anti-
social behaviour. 
 
 
 

Providing travel choices information and classroom 
resources 
 
STAs provide information that allows school communities to understand the benefits 
of active, sustainable travel and transport, and the options available in order to use 
this information to make informed travel choices. Teachers are helped with the 
provision of classroom resources for lessons and as part of campaigns and events 
such as Walk to School week. 

 
Sustainable Modes of Travel to 
School Strategies (SMoTS) aim 
to improve sustainable travel 
information for parents. All 
SMoTS and relevant sections 
in schools admissions guides 
need to be made available on 
the Council’s travel and 
transport web pages. Walsall 
has created a summary of their 
strategy with this in mind 
outlining services available via 
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the school travel and road safety team.  
 
Schools are helped create their own newsletters and articles outlining progress with 
the travel plan and to include sustainable travel advice in their prospectuses and on 
their own websites. In 2007 and 2008, STAs worked together on a series of 
Breakthrough TravelWise Schools Newsletters covering a wide range of themes of 
help to schools developing their travel plans.  
 
STAs maximise media opportunities, example press releases from the May 2009 
Walk to School campaign are included in the appendix. 
 

Greening the Trees, Birmingham 
In 2008, Birmingham City Council came up with an 
innovative walk to school week scheme using a large tree 
poster. The tree was then placed in each classroom where 
pupils added green leaf shaped stickers if they walked to 
school.  This was a really effective way of encouraging 
pupils to walk and demonstrate carbon reduction. This was 
supported by teacher’s notes.  
 
 
 
 
 

 
Road safety and sustainable travel classroom resour ces, Sandwell 

Sandwell continue to 
develop eye catching and 
child friendly resources 
which cover both aspects 
of both road safety and 
sustainable travel. 
Examples include: 
·  Walk the World 
·  Puttin’ your foot down 
·  Route 1 
·  Walking to school 

 
 
 
 
School TravelWise Website - Walsall Metropolitan Co uncil 
Walsall Metropolitan Council has led on the development of the School TravelWise 
Website facility for schools, pupils and parents.  The site provides information on 
travelling to, from and around the school location.  Journey planning links, bus and 
rail information (where available), bus stop locations, cycling and walking routes, 
walking buses, school crossing patrols, park and stride locations and pedestrian 
crossing facilities are incorporated into the facility.  Schools will be given the 
opportunity to set up their own web page free of charge with minimal administration.  
This will be linked to a national site with information across the West Midlands region. 
On the site there will be the facility to search for a school and access information 
about registered schools.  
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The portal will provide a useful resource for to identify, assess and publicise the 
transport infrastructure available to schools.  This will help Local Authorities produce 
and update their Sustainable School Travel Strategies and support individual STPs 

and 

their associated activities.  It is envisaged that the site will soon be in the final testing 
stages and the launch will take place in Walsall at a date to be arranged. 
 

 
Letzgogreen.org 
The Letzgogreen website is an award winning educational resource aimed at KS1, 2 
and 3. It integrates Sustainable Travel and Safe journeys into the curriculum. It won 
best website award at the 2009 CIPR awards and curriculum initiative of the year – 
Modeshift award, There are stories and games for pupils to use and teacher notes 
and lesson plans for teaching staff. Centro’s Sustainable Travel Team use the 
website to deliver workshops to year 6 pupils.  
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www.schooltravelwise.org.uk
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Good practice from the West Midlands region 
 
Walkers n Wheelers and STP Ambassadors, Staffordshi re 
Award winning ‘Walkers N Wheelers’ is a sustainable travel incentive scheme which 
is delivered and monitored by student’s themselves – as designated School Travel 
Ambassadors who receive training and all the necessary resources and incentives 
for the delivery of the scheme in their school from the school travel team.  
 
Whole school approach to cycling and world class fa cilities, Burnwood 
Community School, Stoke 
The school has embraced children’s interest in riding bikes by developing a range of 
projects to improve safe routes and access to school and provide secure cycle 
parking and track facilities within the school grounds. 
 
All children have an opportunity to cycle during the school day and holidays – using 
the ‘Tri Track’ – a large playground with cycle track markings and a banked velo track 
around its edge, a mountain bike trail and a BMX track opened as part of Bike week 
in 2009 and funded by Cycle Stoke. The Head is keen to see all children take part so 
funding has been secured for a pool of bikes and helmets. Children from 
neighbouring schools can book sessions on the tracks. 
 
Facilities are complimented by a programme of cycle training, Go Ride cycling 
sessions, cycling as a PE option plus monthly family bike rides. There are general 
cycle incentive schemes to provide simple rewards for children who cycle to school. 
The School has successfully lobbied for local safer routes improvements e.g. 
controlled crossings and cycle route improvements which has improved safety on 
journeys. The STP grant has helped provide additional cycle parking. 
 
The Head also promotes walking to school via two walking buses and car reduction 
via a school minibus which collects some children - this has helped with attendance 
and punctuality. Walking buses and promotion of healthy lifestyles were noted in the 
favourable Ofsted 2006 report. 
 
STP Awards schemes  
Herefordshire, Shropshire and Warwickshire have delivered annual School Travel 
Plan awards events rewarding those who have met target and sustained activity with 
certificates and in some cases, small grants.  

Herefordshire have delivered a Travel Plan, Eco-School and Healthy Schools Award 
Ceremony with the aim being to encourage all schools in Herefordshire to work 
towards these award schemes in order to become more sustainable.  

This development has been also reflected in the emergence of a Sustainable 
Schools newsletter for schools which includes contributions from school travel and 
Healthy School and Eco-School schemes.  
 
Telford and Warwickshire have introduced the S.T.A.R (Sustainable Transport 
Accredited and Recognised) scheme which has successfully supported the 
sustainability of travel plans across London and backed by TFL and national 
practitioner’s group Modeshift. The award is proving attractive to school leaders as it 
supports the collection of evidence of relevant work in a folder which is helpful to 
demonstrate to Ofsted that this area has already been scrutinised.  
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STAR is a national award scheme which can contribute towards a Sustainable 
Schools application. There are three levels: Bronze – Sustainable level, Silver – 
Higher level and Gold – Outstanding level.  The awards scheme is open to all 
schools and schools can enter at any level. If they are successful they will 
receive a plaque, certificate and logo to use on school documents. 
 
 

Monitoring, Review and Sustaining School Travel 
Plans 
 
Now that the majority of STP’s are in place it is going to get to the stage of revisiting 
those schools who have produced one to check on the target and  
It is essential to regularly review STPs and ensure that promoting sustainable travel 
remains a priority for individual schools. Within the STP criteria, all schools must 
include a commitment and date to review their STPs. Time and capacity for 
undertaking review work has been limited so far but now that the majority of schools 
have first plans the time is right for such work and provide additional support to those 
schools who require the help needed to support modal shift and a reduction in car 
use. This is undertaken through a variety of ways. Please see below for some 
examples.  
 
In some LAs, schools are being asked to set out actions plans in the same form as 
their School Improvement Plans to ensure the integration of the travel plan in school 
management systems. The plan can then be reviewed and progressed as part of the 
SIP. 
 
Review pack, Wolverhampton 
Wolverhampton offer a review pack to all STP schools which includes an action plan 
to be updated annually. They offer to attend meetings to support the writing of the 
review is provided by the STA. 
 
Review of travel plans as part of Healthy Schools C riteria, Birmingham 
Birmingham City Council STAs have worked with their colleagues in the Healthy 
Schools Team to achieve a policy that the renewal of Healthy School status includes 
the review of the STP.  To support this policy, information and training on reviewing 
STPs will be communicated through the Healthy School programme’s training 
workshops.   

 
The main monitoring tool for STPs is the annual spring School Census overseen by 
DCSF and the annual collection and reporting of pupil level school travel data is a 
requirement of any state school with a travel plan. Now in the third year of collection 
data coverage is extensive. There are still some issues however, primarily a concern 
that once a pupil record is populated when a child starts a school, the record is not 
checked and updated in subsequent years. This is likely to be more an issue in 
secondary schools. 
 
School Travel Health Check, Sandwell 
Schools with travel plans in Sandwell are being provided with individual ‘School 
Travel Health Checks’ prepared using School Census pupil level mode of travel data. 
These provide a RAG rating for the school determined by how much CO2 their car 
travel is producing each year in relation to an average for the authority.  The reports 
are also able to include the number and percentage of children who live within a 
comfortable walking distance of the school indicating potential for modal shift and 
opportunities for more targeted walking campaigns. The service, funded by the 
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General Duty (SMoTS) grant and provided by consultants Knowledge Mappers also 
includes generating maps showing where the children live in relation to the school 
and how they travel.  
 
This good use of data will help Sandwell in determining priorities for its STP review 
programme and provide helpful additional information for schools. Sandwell have 
also requested school level obesity data from the Public Health Observatory which 
provides another layer of data on which to inform the STP review programme. 
 
The census provides annual data on mode of travel to school which can be really 
helpful for robust data as well as postcode plotting to demonstrate where pupils are 
travelling from. 
 
Proactive schools use prospectuses and their website to promote sustainable travel 
to school. They also link in with schemes including healthy schools and sustainable 
schools and clearly see the links for a holistic approach to travel. Sustainable travel is 
also embedded within the school development plan, reporting and inspection 
systems including the SEF form for Ofsted. 
Many schools hold healthy and green weeks to engage with pupils and parents 
continuously over the calendar year.  
 
 
STOP (Sustainable Transport Opportunities Programme ) grants, Birmingham  
Birmingham offer a review process that consists of a short annual review and a major 
three year review. Review packs are sent to the schools with updates on their 
progress on modal shift. To motivate schools and sustain involvement they have the 
STOP grant scheme (Sustainable Transport Opportunities Programme) that allows a 
grant of up to £1000 for small travel projects, if the criteria is fulfilled (see appendix). 
 
Supporting equality of opportunity and accessibilit y  
 
Travel plans and are required to take into account the travel needs of all pupils and 
STAs are also supporting special schools, PRUs and independent schools with their 
travel plans. A range of guidance materials are available and there have been 
regional training sessions organised to assist with this. Students with special 
educational needs (SEN) are traditionally brought in on door to door transport to 
school. However there are ways of overcoming this barrier. Please see a few 
examples below. 
 
Coventry and Wolverhampton provide cycle training for SEN pupils. Dudley provide 
travel training for school pupils who may find it possible to travel independently. This 
involves class based activities as well as outings on the bus to practice key skills.  
 
In 2006, the regional schools group organised a conference dedicated to supporting 
special schools with the writing of their travel plans. This was attended by around 100 
people and provided special schools with the necessary information to successfully 
write a school travel plan aimed at their pupils and issues.  
 
Wolverhampton worked with Pennfields School, a special school for pupils with 
moderate learning difficulties. The students were able to take part in cycle training 
within a playground setting and then once proficient some then went on to cycling on 
road.  
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All 6 independent schools in Walsall are engaged in STPs, 5 have been submitted 
and the final plan will be submitted by March 2010. Mayfield Preparatory School has 
recently taken part in a Lets walk together event and a car free day. They are also 
benefiting from pedestrian training sessions for the first time. Hydesville Tower have 
taken part in 3 Walk to School campaigns and promote a local park and stride 
scheme using a nearby pub car park. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Improved storage at a special school thanks to the STP grant 
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What’s on the horizon? New opportunities for 2010 
and beyond 
 
It will be important to take into consideration the following transport policies, 
strategies and guidance when looking at the future of school travel plans.  

·  DfT’s Delivering a Sustainable Transport Strategy 
DfT's Delivering sustainable, low carbon, travel: An essential guide for 
Local Authorities 

·  DfT/DH Active Travel Strategy (February 2010)  
·  The Stern Review and Eddington Transport Study 
·  A Safer Way: Consultation on Making Britain’s roads the safest in the 

world  
·  Third Local Transport Plan (LTP3) 
·  Climate Change Act 2008 
·  Report of evaluation of the Travelling to School Initiative (Atkins on behalf 

of DCSF/DfT due March 2010) 
 
Work to promote sustainable school travel and transport supports the call for low 
carbon travel and travel modes which benefit health outlined in DfT’s Delivering a 
Sustainable Transport System published in 2008. The Erdington Transport Study 
recommended that future transport policy was focused upon the congested urban 
areas and inter-urban corridors which make the Mets key targets and will have also 
informed the Sustainable Cities bid and LTP3.   
 
In April 2009, DfT’s A Safer Way document outlines the DfT’s thinking towards road 
safety targets beyond 2010 and included a recommendation that highway authorities 
introduce 20 mph zones or limits in residential streets or areas with high levels of 
pedestrian and cyclist movements. Schools are given as an example of such areas 
and Birmingham is one such authority who are looking at the feasibility of such a 
policy.  
 
The links are clear with the health agenda from child obesity to the Change 4Life 
campaign with its focus on physical activity. School Travel Advisers have developed 
excellent links with local health networks within this field (eg Walsall and Dudley) and 
both interest and funding support from Department of Health West Midlands is very 
strong. The National DH funded Walk on Wednesday (WoW) project in this region is 
another encouraging development. Locally STAs will play a part in contributing to 
local obesity and physical activity strategies and endeavour to win additional 
resources for walking and cycling.  
 
In terms of education, the new secondary schools BSF building programme is 
generating new opportunities for STAs and the travel plan process. As part of the 
BREEAM assessment system, STAs in Birmingham are working in partnership with 
planners and architects to ensure the design of new school developments foster safe 
walking and cycling to school through the travel plan process. Securing elements of 
BSF funding from education and other partners in support of highways safety and 
accessibility improvements will be a future challenge.  
 
New qualifications for 14 – 19 year olds including the new Diplomas are resulting in 
children studying at more than one institution and this is generating additional trips 
and challenges for sustainable travel. The Children’s Plan and 21st Century schools 
education strategies are seeing a strengthening of the reporting of wider child health 
and well being indicators and the importance of the Healthy School scheme which 
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travel plans form part. STAs will continue to demonstrate how their work is supporting 
relevant Local Area Agreement priorities in areas of child health and well being, in 
addition to transport, sustainability and safer communities. 
 
A DCSF Carbon Management Strategy for Schools sets out a wide range of potential 
policy options including both ‘sticks and carrots’ for sustainable school travel. The 
paper proposes that more stepped up work in this field is required if government 
carbon reduction targets are to be met as set out in the legally binding Climate 
Change Act of 2008. 
 
“By 2020 the Government would like all schools to be models of sustainable travel, 
where vehicles are used only when absolutely necessary and where there are 
exemplary facilities for healthier, less polluting or less dangerous modes of 
transport”. 

DCSF 2007, Sustainable schools Targets 

 

Conclusions and recommendations  
 
The main conclusions can be summarised as follows: 
 
STAs in the region have been on target in terms of the Travelling to School Initiatives 
target of having all schools with a travel plan by 2010 and the LTP target of no 
increase in car use. This provides an excellent base from which to build albeit 
working in a more targeted way and supporting schools fully implement their plans. 
Considerable grant income has been generated and many schools now have 
improved facilities and safer on -site conditions for walkers and cyclists.  
 
The STA network is now established and well integrated into road safety teams 
providing additional resources to both road safety work and championing sustainable 
travel promotion across whole communities.  
 
STAs have utilised their communication skills to develop effective working 
relationships with a whole range of internal and external partners ranging from traffic 
engineers and development and control officers to healthy and extended school 
teams, admissions officers and PCT child obesity leads.  
 
The creation of ‘Sustainable Modes of Transport Strategies’ provides a statutory 
basis for school travel planning and requires the continuation and improvement of 
school travel plans as part of that strategy. Travel plans will continue to be required 
as part of the planning process and the new schools programme. 
 
As this report demonstrates, good practice in school travel is well communicated 
across the West Midlands network, in part due to the role of the RSTA.  
 
There is excellent joint working across the met authorities and wider region in part 
thanks to the strong regional TravelWise network and support from the CEPOG 
group. Joint initiative working and regional campaigns are cost effective. In 
increasingly harsh financial conditions, we need to capitalise on the strength of the 
regional network and Centro partnership  
 
Having the school census is an excellent source of travel data but there are some 
localised quality issues which need addressing and other approaches to monitoring 
and evaluation need fully exploring. 
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Despite these many positive developments and opportunities, restrictions on public 
spending, a possible change of Government and the end of the DCSF/DfT Travelling 
to School Initiative creates an uncertain future for STAs and their work beyond 2011. 
 
Recommendations 
 
1. That the Principal Engineers group (PEG) notes work carried out across the 
Metropolitan area to develop school travel plans and to increase the number of 
children travelling to school by sustainable modes. 
 
2. That PEG supports the steer for STAs work in 2010/2011 and beyond as noted in 
the TTSI guidance note ‘The Role of School Travel Advisers Post March 2010’: 
·  Work with any outstanding schools wishing to engage in STPs 
·  Review and refresh of STPs based on a more targeted approach and where 

there is most potential and need for modal shift or tackling obesity  
·  Widen scope of travel plans to include trips made during the school day and 

extended day and to cover trips by teachers and other staff  
·  Widen scope of travel plans to take into account trips associated with 14 – 19 

courses 
·  Continue to link with Healthy Schools and Sustainable Schools strategies  
·  Work to update and improve the quality of SMoTS and input into LTP3 
·  Improve quality of school travel data and School Census return 
·  Continue to provide practical help with initiatives – safer routes, bus services, 

Bikeability, Go Ride, Bike It and other cycling schemes, walking and road safety 
initiatives and work with teachers over school lesson plans 

 
3. That PEG helps provide a formal mechanism for raising the profile of the work of 
School Travel Advisers. As funding for both STAs and General Duty to Promote 
Sustainable Travel (committed to March 2011) is currently not ring fenced - the 
valuable work of STAs needs to be communicated to senior leaders, members and 
Area Based Grant budget holders demonstrating how this work is supporting Local 
Strategic Partnership and LAA targets and priorities. 
 
4. That PEG helps secure the funding of STAs beyond 2011 and supports a 
commitment to invest in continued school travel work as part of a Smarter Choices 
agenda. 
 
5. That PEG recognises that relatively low cost walking and cycling schemes can 
produce results. 
 
6. That PEG continues to support the regional network, cross authority collaborative 
working and joint initiatives in order to reap economies of scale and best value. 
 
7. That PEG supports investigation of joint projects and funding from within and 
outside transport – from education and health notably. 
 
8. That PEG recognises the benefits of continuing with a Regional School Travel 
Adviser role. 
 
Report prepared by Ray Hughes, Regional School Travel Adviser and Rachel Hooper, 
Sustainable Travel Officer, Centro on behalf of the Met STAs. February 2010.  
Ray.hughes@shropshire.gov.uk rachelhooper@centro.org.uk  
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Appendix 1  
 
Walking Together press releases 
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Appendix 2 
 
Mode share 
 
 
Census 
compiled by 
DCSF and 
issued by DfT 
Age 5 to 16 

Walk Cycle Car 
(inc 
taxi) 

Car 
Share 

Public 
transport  

Other 

Birmingham       
All schools 07 51.4 0.4 28.1 1.5 16.2 2.4 
All schools 08 51.6 0.4 29.1 1.6 16.6 0.7 
All schools 09 51 0.4 29 1.8 17.1 0.7 
Coventry       
All schools 07 54.2 1.4 26.4 2.4 15.1 0.5 
All schools 08 55.7 1.6 26 2.4 13.9 0.3 
All schools 09 58.4 1.6 24.1 2.2 13.4 0.3 
Dudley       
All schools 07 53.4 1.4 36.1 2.7 5.4 1.1 
All schools 08 51.4 1.5 36.1 2.5 5.2 3.2 
All schools 09 53.5 1.6 35.3 3 5.8 0.8 
Sandwell       
All schools 07 64.5 0.2 25.2 1.4 8.7 0.1 
All schools 08 63.7 0.1 25.6 1.6 8.3 0.8 
All schools 09 62.5 0.1 26.2 1.9 9 0.3 
Solihull       
All schools 07 48.8 1.7 34.9 2.4 11.1 1 
All schools 08 47.6 1.6 33.2 3.9 13.1 0.7 
All schools 09 47.9 1.3 32.6 4 13.6 0.6 
Walsall       
All schools 07 50.1 1.2 31.2 2.8 13.5 1.1 
All schools 08 52.2 1.1 29.9 3.1 12.7 0.9 
All schools 09 52.7 0.9 30.5 3.1 12.8 0.1 
Wolverhampton       
All schools 07 54.6 0.9 28.5 1.5 14.2 0.2 
All schools 08 54.7 1 29.2 2 13 0.1 
All schools 09 54 1.2 29.5 2.2 13 0.1 
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Appendix 3  
 
Green Bus 
 

Transport Secretary launches new high-tech school buses for 
Birmingham 

 
Photocall: Secretary of State for Transport, Lord Adonis and school children 

launch Birmingham’s high-tech school buses 
Friday 15 January, 13:00 

Victoria Square (by Council House & Green Bus) Birmingham city centre 
 

Secretary of State for Transport, Lord Adonis was in Birmingham today (15 January 2010) to 
launch the city’s own high-tech version of America’s Yellow School Buses which have taken 
to the road for pupils at two Bournville schools. 
 
Transport authority Centro has teamed up with The Green Bus, Dame Elizabeth Cadbury 
Technology College and Bournville School and Sixth Form Centre to provide each school 
with two bespoke state-of-the-art bus services. 
 
It means pupils can now travel to classes at the south Birmingham schools with their fellow 
students using safe, environmentally friendly, congestion busting transport and without 
having to rely on lifts from family or friends. 
 
Today, students from Dame Elizabeth Cadbury Technology College met up with Lord Adonis 
in Victoria Square to officially launch their new services, which use the latest technology to 
provide reassurance to parents and a state-of-the-art service for pupils. 
 
Each service has a specially designed route, created using input from parents and staff to 
ensure stops are within close walking distance of pupils’ homes while also aiming to reduce 
the number of cars on congested corridors during the school run.  
 
Parents can see the exact location of all services using a live tracking tool on The Green Bus’ 
interactive website so they can be safe in the knowledge of knowing exactly where their 
child’s bus is. 
 
Additionally, a free instant text message service is provided for students, parents and teachers 
to keep them informed of any delays or diversions. 
 
Each high-tech service also has its own dedicated driver and a free WiFi service on board, 
allowing pupils to access the internet when travelling to and from school. 
 
Rt Hon Lord Adonis, Secretary of State for Transport, said: “With a billion car trips a year 
being made exclusively for the school run, providing safe, attractive and reliable transport for 
pupils has real potential to free up our roads and reduce our carbon emissions. 
 
“These new services from Centro and The Green Bus go even further by embracing new 
technology to reassure parents and giving students state-of-the-art incentives to travel 
sustainably.” 
 
The new services have been developed under Centro’s Transforming Bus Travel strategy, 
which aims to make bus travel easier and more attractive for people in the West Midlands. 
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Centro teamed up with The Green Bus, a Birmingham-based firm set up by a teacher, to 
enable parents to leave cars at home by providing their children with attractive, bespoke bus 
services to school.  
 
Geoff Inskip, Chief Executive of Centro added: “Delivering safe, accessible and attractive 
school transport is a key part of our vision to transform bus services in the West Midlands and 
reduce congestion, particularly during peak times, for the benefit of public transport users, 
cyclists, pedestrians and motorists. 
 
“In addition, we hope that these new services will give children the opportunity to gain 
experience and confidence in using public transport, so it becomes a natural progression for 
them to keep using green, congestion busting transport in their leisure time and when they 
become our future commuters.” 
 
The services use buses painted in a striking green livery and will complement existing bus 
services that serve the school.  
 
They will accept all valid network and bus tickets, which children will also be able to use on 
any other bus service in the West Midlands at any time. 
 
Ian Mack, Managing Director of The Green Bus concluded: “The Green Bus removes huge 
numbers of unnecessary car journeys from the roads in the West Midlands every day.  
 
“Centro has worked with us to create a visionary scheme to enable many more pupils to get to 
school easily and quickly by bus. The Green Bus is a cost-effective antidote to the Yellow 
School Bus, offering affordable transport to parents and helping to reduce climate change at 
the same time. 
 
“The beauty of our model is that it can be funded in a variety of ways, from fully-funded by 
parents to partly-funded or wholly-funded by other bodies, such as Centro.” 
 
The new services follow the introduction of pilot schemes at Wolverhampton Girls’ High 
School and St Paul’s School for Girls, where four new bus routes were launched in September 
2009. 
 
These four services alone have proved to be a huge success, carrying around 300 pupils every 
day and taking hundreds of car journeys off the regions road’s every week. 
 

ENDS 
 

More information from Babs Coombes on 0121 214 7266 / 07887 794 208 / 
babscoombes@centro.org.uk 

 
 
 
 
 
 
 
 
 
 
 
 
 


