an National Healthy

Healthy Schools

e SCHOOIS Programme

Enhancement
Model

2009




AImMs

A To present an overview of the Enhancement
Model as it has developed at this present
time

A To enable participants to consider the role of
school food in the Enhancement Model
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The Enhancement Mo

A 6meaningfuddroveaoéomésr t he
wellbeing of C&YP and their communities, offering both
a universal and targeted approach.

A closely aligned to the Well-Being Indicators, National
|l ndi cators, PSAOs, Chil d F
for the 21st Century School. It enables schools to
address national and local drivers and links to new
policy developments and inspection requirements.

A The Enhancement Model builds upon the foundatlon of

schools achieving NHSS in order :
to secure universal health and
wellbeing provision.
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Annual Check Tool

The Annual Check is a way for schools to maintain the universal provision for health and wellbeing that
was in place when they achieved NHSS. It is not infegral to the Enhancement Model but is crucial in ensuring
that the foundation is laid down and maintained.

This foundation gives schools the platform to

move info the Enhancement Model.

Element of Whole School Approach
Leadership & Management and Managing Change

including Governors

How does the school provide clear leadership to creale and manage
a positive environment, which enhances emotional and physical
health and wellbeing in school? Does this involve a school governor?

Answer Templates

Mission staternent
Prospecius
Staff and C&YP wellbeing projecis

Name the member of staff responsible for the following
* PSHE education [PSHE in primary)

¢ Healthy Eating including all current food standards
e Physical Activity

* Emofional Health and Wellbeing

PSHE education: [Name)
HE: [Name)

PA: (Name)

EHWB: (Name)

Name the member of the Senior Leadership Team who is the
strategic lead for the following:
* PSHE education

PSHE education: (Name)

have been identified?

» Healthy Eating HE: [Name)

e Physical Activity PA: [Name)

* Emotional Health and Wellbeing EHWB: (Name)
How does the school identify C&YP in challenging circumstances? Support

What support is provided for these identified groups? Which groups | Which groups

How does the school ensure all families feel able to access services
and provision?

[Free text responsel

Links to SEF (03/09)

6 - Leadership
and Management

472
A varied menu of activities | 1.4, 2.1,
31,26,
27,42
A varied menu of activities | 1.4, 2.1,
31,42
Swift and easy accesstoa | 4.1
range of specialist services
Swift and easy accesstoa | 4.1

range of specialist services
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Emotional Health
& WellBeing™

[ & Healthy Schools

The Enhancement Mo

A to be delivered via 3 phases, and within each phase,
there are a number of stages that schools should
complete. The phases schools will work through
concentrate on:

U

nase 11 Planning our change
nase 2 1 Delivering our change
Phase 31 Understanding what has changed

o T To
U




Stages of Enhancement

Stage 1 Review Task Group
Stage 2 Needs Analysis
Stage 3 Priorities

Stage 4 Outcomes and Early Success Indicators
Stage 5 Universal or Targeted Actions/Interventions
Stage 6 Implementation

Stage 7 Monitor Against Early Success Indicators
Stage 8 Review and Self Validate
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1. Review Task Group

6. Implementafion of universal
ond targeted aclivifies

5. identification
of activities
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Stages 1 & 2

Review Task Group

Importance, membership and role
Needs Analysis

Work underway with the Public Health
Observatory & Chimat,

3 step process i collecting, analysing and
Interpreting data

School level & local authority level _




PSHE Healthy ' 4 Emotional Health
[ m Healthy Schools \ education™ Eating” - & WellBeing

Collecting Data (step 1)

AChil dren and Young Pe
A Local Area Agreement (LAA)

A Joint Strategic Needs Assessment

A PCT Operation Plan

A Health Profiles (Public
Health Observatories)

APCT and Local Authority data leads, g,
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Types of Data

A Quantitative (school level)
A Attendance rate
A % of persistent absentees

A % of children doing at least 2 hours quality
PE and sport

A Take-up of school lunches
A Rate of permanent exclusions.
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Types of Data

A Perception data (school level/Tell Us)

A Information collected from surveys, focus
groups, interviews, and school councils which
measures the extent to which:

A The school promotes healthy eating, exercise,
healthy lifestyles; discourages smoking and
consumption of alcohol; helps children to
manage feelings

AChildren feel safe, donit
know who to go to If they have a concern, enjoy
school. '
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Examples of relevant WM data at

Physical
Activity:»

LA level

How many portions of fruit and vegetables do you usually eat each ¢

Percentage

Local Authority

® None @ 1-2 daysd 3-4 daysO 5 or more daysdd Don't Know
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Emotional Health
[ £ Healthy Schools Emotiona

Examples of relevant WM data at
LA level cont..

Physical
ACﬁVéf}"

What do you think of the information and advice you get on the following things? Eating hes
food
79
71
)
s
c
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o
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[
B Its good enough@ Need better information and advicdd Don't know ‘ '
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Emotional Health
& WellBeing™

[ & Healthy Schools

Examples of relevant WM data at
LA level cont..

PREVALENCE OF UNDERWEIGHT, OVERWEIGHT & OBESE CHILL
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B Underweight Receptiorl Underweight Year 6 O Overweight Reception
E Overweight Year 6 O Obese Reception O Obese Year 6
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[ @Heanhysmools

Analysing & Interpreting Data

A Quality of data
A Benchmarking
A Trend data.

List priorities identified in CYPP and LAA that are linked to health and well-being.

List National Indicators (related to health and well-being) in the LAA.
e NI 50 The emotional health of children

e NI 56 Obesity among primary aged children Year 6

¢ NI 58 The Emotional Health and Well-being of Children in Care

e NI 69 Children who have experienced bullying

e NI 112 Under 18 conception rate eic

Performance Data Local priority  School priority
Low performance % of children identified as obese is higher than | Yes Yes

the other comparison for the area and region

Teenage pregnancy rates Yes Yes

80% aftendance (particularly low in some No Yes

groups e.g. young carers}

www.healthyschools.gov.uk



Emotional Health
& WellBeing™

rﬁml'ieahhySchools
Examples of Priorities

A PSA 14/NI 112/VSB08 Under 18 conception rate

A NI 113/ VSB13 Prevalence of Chlamydia in under 20 year olds
A PSA 14, 25/NI 115 Substance misuse by young people

A PSA 12, 13 /NI 50 Emotional health of children

A PSA 12/NI 55/56/VSB09 Obesity among primary school age
children in reception year/year 6

A PSA 23/NI 28 Serious knife crime rate

A PSA 13/NI 48 Children killed or injured in road traffic accidents
A PSA 15/NI 54 Services for disabled children

A PSA 12/NI 51/VSB12 Effectiveness of CAMHSs

A PSA14/N1110Young peopl eds partici
A PSA 14/NI 117 16 - 18 year olds who are NEET " ™

A PSA 9/NI 116 Proportion of children in poverty.s & ¥ & W g%
A PSA 14/NI 111 First time entrants to the Yol . T é/f_ﬂé‘m“;

. rJ
' wy/,
Yy ot
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Emotional Health
& WellBeing™

[ ml-leohhySchools .
Examples of Outcomes

A PSA 13/NI 69/WBI decrease in the number of
children who have experienced bullying

A PSA 22/NI 57/WBI increase in children and
young peopl edbs particip:
A PSA 12/NI 52/WBI increase in the take up of
school lunches

A PSA 12/NI 198 increase in children walking or
cycling to school

A PSA 14/NI110i ncr eas e
participation in positive activities
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Ot her Out comes

Quantitative Well i being Indicators

A An increase in attendance rates

A A reduction in persistent absenteeism
A A reduction in permanent exclusions

Perception Well T being Indicators: pupil surveys which
measure the extent to which pupils increasingly feel

A The school promotes healthy eating, exercise,
healthy lifestyles; discourages smoking, consumption of
alcohol, glves good gwdance on relatlonshlps and

Af eel saf e, donot e 5
they have a concern, enjoy school
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Physical

ity

Early Success Indicators

Priority - high level impact linked
to National indicators

www.healthyschools.gov.uk

Meaningful Outcome - measurable
health and well-being change

Meaningful Outcome (quantitative)
—this will relate mainly fo quantitative
Well-being Indicators

Meaningful Outcome (perception)
—1this will refate mainly to the
perception Well-being Indicators

Meaningful Outcome (fargeted)
—this will relate mainly to specific
groups of children and young people
In challenging circumstances

Early Success Indicator - one of the

milestones on the way to meefing
Meaningful Outcomes

Some ESis will be generic for all three
Meaningful Outcomes. Some will be more
specific and will reflect progress fowards
a single Meaningful Outcome.

They will Include a mix of impact indicators
fearly signs of behaviour change in
children and young peoplel and process
indicators [the things that need fo happen
before behaviour change takes place,
including shifts in knowledge and
understanding in stoffl.
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EHWB example
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