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Aims

ÅTo present an overview of the Enhancement 

Model as it has developed at this present 

time   

ÅTo enable participants to consider the role of 

school food in the Enhancement Model



The Enhancement Model isé
Å ómeaningful outcomes-drivenô for the health and 

wellbeing of C&YP and their communities, offering both 

a universal and targeted approach.

Å closely aligned to the Well-Being Indicators, National 

Indicators, PSAôs, Child Health Strategy and the vision 

for the 21st Century School. It enables schools to 

address national and local drivers and links to new 

policy developments and inspection requirements.

Å The Enhancement Model builds upon the foundation of 

schools achieving  NHSS in order

to secure universal health and 

wellbeing provision.





The Enhancement Model isé

Åto be delivered via 3 phases, and within each phase, 

there are a number of stages that schools should 

complete. The phases schools will work through 

concentrate on:

Å Phase 1 ïPlanning our change

Å Phase 2 ïDelivering our change

Å Phase 3 ïUnderstanding what has changed



Stages of Enhancement

Stage 1 Review Task Group

Stage 2 Needs Analysis

Stage 3 Priorities

Stage 4 Outcomes and Early Success Indicators

Stage 5 Universal or Targeted Actions/Interventions

Stage 6  Implementation

Stage 7 Monitor Against Early Success Indicators

Stage 8  Review and Self Validate



Healthy Schools Enhancement Model



Stages 1 & 2

Review Task Group

importance, membership and role

Needs Analysis

Work underway with the Public Health 

Observatory & Chimat,

3 step process ïcollecting, analysing and 

interpreting data

School level & local authority level



Collecting Data (step 1)

ÅChildren and Young Peopleôs Plan (CYPP)

ÅLocal Area Agreement (LAA)

ÅJoint Strategic Needs Assessment

ÅPCT Operation Plan

ÅHealth Profiles (Public 

Health Observatories)

ÅPCT and Local Authority data leads.



Types of Data

ÅQuantitative (school level)

ÅAttendance rate

Å% of persistent absentees

Å% of children doing at least 2 hours quality 

PE and sport

ÅTake-up of school lunches

ÅRate of permanent exclusions.



Types of Data

ÅPerception data (school level/Tell Us)

ÅInformation collected from surveys, focus 
groups, interviews, and school councils which 
measures the extent to which:

Å The school promotes healthy eating, exercise, 
healthy lifestyles; discourages smoking and 
consumption of alcohol; helps children to 
manage feelings 

ÅChildren feel safe, donôt experience bullying, 
know who to go to if they have a concern, enjoy 
school.



Examples of relevant WM data at 

LA level

How many portions of fruit and vegetables do you usually eat each day?
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Examples of relevant WM data at 

LA level cont..
 What do you think of the information and advice you get on the following things? Eating healthy 

food
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PREVALENCE OF UNDERWEIGHT, OVERWEIGHT & OBESE CHILDREN 2007/08
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Examples of relevant WM data at 

LA level cont..



Analysing & Interpreting Data

ÅQuality of data

ÅBenchmarking

ÅTrend data.



Examples of Priorities

ÅPSA 14/NI 112/VSB08 Under 18 conception rate

ÅNI 113/ VSB13 Prevalence of Chlamydia in under 20 year olds

ÅPSA 14, 25/NI 115 Substance misuse by young people

ÅPSA 12, 13 /NI 50 Emotional health of children

ÅPSA 12/NI 55/56/VSB09 Obesity among primary school age 
children in reception year/year 6

ÅPSA 23/NI 28 Serious knife crime rate

ÅPSA 13/NI 48 Children killed or injured in road traffic accidents

ÅPSA 15/NI 54 Services for disabled children

ÅPSA 12/NI 51/VSB12 Effectiveness of CAMHs

ÅPSA 14/NI 110 Young peopleôs participation in positive activities

ÅPSA 14/NI 117 16 - 18 year olds who are NEET

ÅPSA 9/NI 116 Proportion of children in poverty

ÅPSA 14/NI 111 First time entrants to the Youth Justice System



Examples of Outcomes

ÅPSA 13/NI 69/WBI decrease in the number of 

children who have experienced bullying

ÅPSA 22/NI 57/WBI increase in children and 

young peopleôs participation in PE and sport

ÅPSA 12/NI 52/WBI increase in the take up of 

school lunches

ÅPSA 12/NI 198 increase in children walking or 

cycling to school 

ÅPSA 14/NI 110 increase in young peopleôs 

participation in positive activities



Other Outcomes: WBIôs

Quantitative Well ïbeing Indicators

ÅAn increase in attendance rates

ÅA reduction in persistent absenteeism

ÅA reduction in permanent exclusions

Perception Well ïbeing Indicators: pupil surveys which 

measure the extent to which pupils increasingly feel

ÅThe school promotes healthy eating, exercise, 

healthy lifestyles; discourages smoking, consumption of 

alcohol; gives good guidance on relationships and 

sexual health; helps children to manage feelings 

Åfeel safe, donôt experience bullying, know who to go to if 

they have a concern, enjoy school



Early Success Indicators



EHWB example


