Physical Activity programme Case Studies needed for National Plan Launch – SCHOOL TRAVEL

1. Health Inequalities – School Travel Cycle Project in the West Midlands
Supported by the Department of Health in the West Midlands, School Travel Advisers from 8 local authorities in 2007/8 were able to secure £14,000 to deliver a 'Health Inequalities - School Travel Cycle Project in the West Midlands'. 
A range of innovative projects were delivered by School Travel Advisers working in partnership with Cycle Training Coordinator and Road Safety Officer colleagues, private cycle training providers, cycle retailers and even the museum service (Stoke).

Projects included the first level 3 Bikeability cycle training courses for secondary school students (Birmingham, Solihull and Telford), cycle training and group cycle rides for special schools and SEN children (Coventry and Worcestershire), themed family cycle rides along cycle routes linking schools (Stoke), cycle road shows (Warwickshire) and teenage girls only cycling holiday courses (Shropshire).
Shrewsbury’s first ‘Girls Bike It’ cycling courses solely for teenage girls aged 11 to 16, each took place over two days during the 2008 February half term and summer holidays utilising the super facilities and bespoke cycle track at the Shrewsbury Sports Village.

Organised by Shropshire County Council’s Transport Planning School Travel Team, the courses provided 20 girls aged 10 to 14 with an introduction to bike maintenance, what to wear including a ‘how to look good on your bike’ session in partnership with Shrewsbury Body Shop, development of bike handling skills using the 1km designated cycle track, level 1 and much of level 2 cycle training course and a 10 mile group cycle ride into the Town centre along national cycle network Route 81.
Female staff acted were involved to provide cycling role models and the courses enabled the girls to improve their skills and gain confidence on their bikes in the safe environment of an all female group.

A Town bike shop Dave Mellor Cycles provided examples of cool and trendy cycle gear and each girl was provided with a goody bag on completion including a shoulder bag, hi vis shoulder strap, Body Shop products and cycle maps. All starters finished the course and feedback comments were positive from all the girls:
“No pressure if you didn’t want to do something”

“I liked the idea of the Body Shop makeover”

“It helps improve confidence”

“You learn whilst having fun”

“Keep doing the course”

434 children benefited in all from the various projects, the majority from schools in disadvantaged areas and 265 gained accreditation for their cycle training. The provision supported shared transport and health agenda including the promotion of active and healthy lifestyles and the promotion of cycling as an environmentally friendly mode of transport to school and for leisure.
Other positive outcomes included:

· Staff involvement – one staff member at the Warwickshire cycle road show was unable to ride a bike and was able to use a trike c/o Company of Cyclists.
· Parents enjoying cycling together with their children as part of family rides at Stoke.

· An achievement to engage children with challenging behaviour at The Extended Learning Centre in Coventry. 

· Cycle Experience providing input into school assembly (St Aquinas in Birmingham) and school keen to include feature on website. Training supported school travel plan and road safety education programme. 

· The projects all generated good news stories for the local media, raising the profile of cycling and Bikeability cycle training developments across the region.
· The project demonstrated the lack of bike maintenance skills both amongst children and their parents.
Due to the success of the Project, a further grant has been awarded by DH for a second phase of the Project in 2009. The emphasis will be on providing cycling

options for children completing weight management programmes such as MEND. This more targeted approach aims to make a contribution to the region's child obesity problems and Local Area Agreement child obesity targets.
Contact: Ray Hughes, Regional School Travel Adviser West Midlands 01746 785316 ray.hughes@shropshire.gov.uk 

2. Staffordshire Wheelers ‘N’ Walkers and the School Travel Ambassador Schemes 
Launched in 2006, Wheelers ‘N’ walkers is a sustainable travel incentive scheme to encourage primary age school children to walk or cycle to school and for those who live too far from school - to ‘park and stride’, car share or use public or school transport as their mode of travel to school. This aims to cut congestion around the school, increase levels of physical activity on the school journey and reduce the carbon footprint associated with the school journey.

The School Travel Ambassadors are elected Year 5/6 children who play an active part in developing the school’s travel plan and may include those with a particular interest in walking or cycling to school or who use the school’s walking bus. They may also be school council or eco-committee members. This programme helps provide the students with responsibility for overseeing the delivery and monitoring of the Wheeler’s’ Riders scheme. 

Ambassadors are given their own high viz bag, plus goodies including an enamelled badge. The school is able to request free of charge from the school travel team branded incentives including stickers, pencils and rulers which are then issued to the children as a reward for travelling to school more sustainably.

Children taking part in Wheelers ‘N’ Walkers are issued with a personal record card – which is kept in school and stamped using a smiley face ink stamper every time they walk or travel by any other more sustainable travel modes. The scheme can run every day of the week or once a week e.g. Walkers on Wednesday and generally runs for a minimum of 6 weeks. 

School Travel Ambassadors may be directly involved in stamping the cards or designate other children to carry out the task.

To date, some 200 schools have been involved in the School Travel Ambassador scheme and it is now a target to see every school with a travel plan to take part. In 2008, further schools took part when the scheme was launched as part of the national May and October Walk to School campaigns.
160 schools have taken part in Wheelers ‘N’ Walkers including all 130 schools in Staffordshire operating a walking bus.
Benefits include:

· Children are more directly involved in the school travel plan process and helping increase walking and cycling levels amongst their peers eg School Travel Ambassadors have helped set up ‘park and stride’ schemes, lead on travel plan grant projects and take an active part in school travel plan committees.
· Many schools are able to take it on themselves (helped by use of whiteboard for monitoring) which helps sustainability of scheme. They are often happy to provide their own rewards such as extra play time on their trim trail.

· Children are passing health benefits and responsible driving/parking messages to their parents

· Attractive incentives and rewards to motivate all walking bus passengers
· Raises profile of sustainable travel across the whole school – see rewards issued at school award ceremonies/assemblies on Fridays. 

· All STAs helped establish school travel notice boards and prepare in advance of parents evenings – which help raise adults awareness.
· More cycle training is now taking place at the schools taking part

· Ambassadors at a faith school have also become school bus monitors

Partners include school travel advisers, school staff including the School Travel Plan Coordinator, parents/carers, road safety officers, walking bus coordinators and is of wider interest to Healthy School, Eco School and Sustainable School coordinators.
Contact: Louise Clayton, School Travel and School Crossings Manager, Staffs County Council 01785 276 513 louise.clayton@staffordshire.gov.uk 

3. School Travel Plan Cycling Case Study – Burnwood Community School, Stoke

At Burnwood Community School, children have been active partners in developing walking and cycling school travel initiatives as part of their school travel plan. The school has listened to the children who have said in travel surveys how much they would like to cycle to school. By providing on site cycling facilities, all children including those who are unable to cycle to school or who don’t have their own bikes can benefit from some of the best facilities in the country.

Thanks to successful funding bids from a variety of sources including Advantage West Midlands, Eon, Extended Schools, North Stoke School Sports Partnership and  the City Council, the school has its own ‘Tri Track’ comprising a banked velo track, a mountain bike trail and a planned BMX track for 2009. In support of these facilities, children also benefit from Bikeability cycle training courses, ‘Go Ride’ cycle clubs led by qualified teaching staff, a cycling option in PE lessons and organised monthly family cycle rides with their parents/carers. 
Partners have included Sustrans, British Cycling’s Bike It Officer and Trainers, North Stoke Sports Partnership, the Police, Cycle Staffordshire, Stoke on Trent City Council’s Transport Planning Group, neighbouring schools and local businesses.

Children are given small rewards once they have completed a number of cycle to school trips including bike lights and repair kits and can safely secure their bikes in shelters funded out of the DCSF school travel plan grant. 

Numbers regularly cycling to school have risen from just 3 in 2006 to 40 in 2008. All ages of children including pre school children can use the on site cycling facilities. Other successes since 2005 include improving local cycle routes via the City’s Safe Routes to School and Sustran’s ‘Links to School’ schemes. The Headteacher has also noticed how some overweight children enjoy using the facilities rather than taking part in more mainstream PE and swimming sessions.

Children’s confidence and self esteem has improved together with their road and cycle safety skills. They are being encouraged to enjoy the outdoors and be physically active undertaking a fun activity they enjoy. As a green mode of travel the school entered for national cycle awards and has a Staffordshire Gold Guild Award for the Environment. Work on walking and cycling initiatives supports the school with both Healthy School and Sustainable School schemes.
The school has been chosen to support the City’s work to increase levels of cycling over the next three years as part of Stoke’s successful 2008 Cycle Demonstration Town bid. The initiatives play a key part in keeping children safe and healthy which Ofsted reported positively in their 2006 inspection.
To assist children who walk to school, the Headteacher established two walking buses in 2006 The school is situated in an area of deprivation and the Head teacher identified children who were poor attendees or late arrivals.  Extended Schools and later DfT walking grant funding helped provide allowances for lunchtime supervisors to operate the buses. Benefits included: improved attendance and punctuality (2005/6 attendance 80%, winter 2006 attendance 97%), children not missing key lessons first thing in the morning, social skills improving, children gaining a sense of belonging - social cohesion as a group and with the school, behaviour improvement in children, one of the leaders has lost 7lbs – not dieting – just walking, using lunchtime supervisors helps to build relationships with children at lunch times and less car use.
Parent feedback:

"The walking bus has been a great help to me in the mornings as I have not been well and unable to take my child to school".

“The walking bus has helped me because I have two babies and taking my child to school for me has helped me out a lot".

Walking bus leader

“The children on the bus look out for each other. We have enjoyed the journey even in the pouring rain".

“The children are more aware now of Road Safety issues".

Child on the bus

"It’s better for me because it makes me early each morning"

Governor

“It is lovely to see them all arriving in their fluorescent bibs, chatting away to each other". 

Contact: Mrs Diane Herbert, Headteacher
Burnwood Community School

Chell Heath Road

Chell Heath

Stoke on Trent

ST6 7LP

01782 235577

www.burnwoodcommunityschool.ik.org (see also Tri-track opening featured on BBC Newsround – video clip)
Contact: Jim Tunney, Team Manager - Road Safety and TravelWise

Stoke-on-Trent City Council

Transport Planning Group

PO Box 630

Civic Centre

Glebe Street

Stoke-on-Trent

ST4 1RF

Tel: 01782 236398

E-mail: jim.tunney@stoke.gov.uk

4. Walsall Child Pedestrian Training Scheme S.P.A.C.E (Safer parent and child education)

SPACE is child pedestrian training scheme which aims to teach road safety skills and encourage better road side behaviour of both adults and young children. Launched in July 2007, the scheme was developed from the lessons learned during the Kerbcraft project with older children and it became clear that there was a need to widen the training to parents of under 5’s.  A successful Road Safety Partnership Bid was submitted to the Department for Transport and this enabled the Walsall Road Safety and Sustainable Travel Unit to develop the partnership already established with Sure Start.

Road Safety Officers train Sure Start staff who in turn, deliver practical roadside training and activities sessions with a road safety theme to parent groups at the various centres across the borough.

By targeting this group, the aim is to promote good behaviour at the roadside and to emphasize the influence a parent can have over a child’s behaviour on walking journeys whether positive or negative. This also involves parents interacting with their child to encourage communication and listening skills. By teaching such skills, families will be given more confidence to walk along Walsall’s busy roads and very young children will be taught good travel habits – taking short journeys by foot. This will have important health benefits for both children and adults alike.
The second aim of the project was to develop a sustainable programme of training for over 5’s again involving parent volunteers as much as possible. By training school staff and encouraging the schools to take ownership of the programme the training can be rolled out at a convenient time to the school and to link in with curriculum work they may be doing. School travel advisers play a role in promoting the scheme as part of the school travel plan process.
Practical sessions are taught at the roadside on the three core skills: finding a safer place, crossing between parked cars and crossing at or near a junction.

At the completion of the training each child and parent who have participated is presented with a certificate, which rewards their efforts and thanks them for their help.
9 Sure Start centres have taken part with 28 staff and approximately 25 parents attending centres have been trained. 

Approximately 50 under 5’s at Sure Start centres have benefited together with some 724 school children.
170 adults in total have been trained to date.
The feedback received from parents, Sure Start centres and schools has been very

positive:
“Our pupils have directly benefited from the safety awareness training which they have received, as our school is situated in a very busy area close to Walsall town centre.  Parents have supported the idea throughout by volunteering their services to accompany the children on their training despite the often inclement weather. General parental feedback is that parents are very pleased that their children are receiving this training and are fully supportive of the project. St Patrick’s will continue to offer this provision to our pupils as we are convinced of its value to pupils and I am happy to recommend it to other schools”.

Mr G. Gilroy

Head Teacher St Patrick’s RC Primary School
Contact: Linda Downing SPACE Project Manager/Child Pedestrian Coordinator 01922 652531 downingl@walsall.gov.uk 
For further information on these and other examples of school travel work in the region, please contact Ray Hughes, Regional School Travel Adviser West Midlands Ray.hughes@shropshire.gov.uk 01746 785316 
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