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West Midlands Physical Activity Network
Steering Group Meeting

Wednesday 15th July 2009
Trident Care and Support, 1 Rake Way
Apologies:

Joanne Rainbow
Travel Plan Co-coordinator -Policy and Sustainable Transport Team

Angela Gabb 

Physical Activity Lead, Solihull PCT
Dawn Griffiths
Senior Specialist - Health and Environment
Rachel Davey
Reader in Physical Activity and Public Health, Staffordshire University via conference call

Present:
Erica Rogers
Physical Activity Co-ordinator, PAN-WM
Miranda Ashwell
Programme Lead for Physical Activity Shropshire PCT

Bal Johal


Physical Activity Advisor, Dudley PCT
Alison Williamson
Physical Activity Development Manager Sport Across Staffordshire and Stoke on Trent, Stafford Borough Council

Richard Whincup
Active Recreation Manager, Herefordshire &    Worcestershire CSP

Louise Mills


Senior Health Improvement Manager, Telford PCT

Bob Laventure
BHF National Centre for Physical Activity and Health Physical Activity Centre

Suzanne Gardner 
Regional Health & Physical Activity Co-ordinator, WMPHG

Cathy Ferriday

Physical Activity Lead, Sandwell PCT

Matters Rising

· Business Plan

· Funding for programmes

· Older people and physical activity audit
· Physical Activity Alliance
1. Outstanding actions

	Erica 
	To speak with Julia Clarke about website delay

	Erica / Suzy
	To meet with NGB’s 21st July  to move forward


2. Business Plan
· Erica discussed the areas for development in order to increase revenue to help fund future activities and continue PAN-WM posts. All agreed the business plan was well thought out and raised the importance of maintaining high quality services to ensure its growth.
· A paying networking club as an additional service was suggested by Erica to increase revenue and the group agreed this was a good idea. 

· Another area of development is to sell the e-bulletin to non members and key partners to again increase revenue. All agreed this was also a good idea and all were happy for this to happen.

· Erica agreed to write a brief summary/plan on how this could be achieved to be circulated to the group for approval.

· The group also discussed how we should target the proposed audience. Erica agreed to draft an action plan on how this could be done.

· All feedback from the business plan was agreed to be sent in by 31st July 09 to Erica.

	Erica 
	To write a summary and action plan for areas of development.


2. Regional Spatial Strategy
· Suzy discussed with the group a planning document which looks at transport and housing development. The policy is currently in a consultation stage and part of the policy focuses on Cultural, Sport and Tourism which Suzy is taking a lead on.

· Suzy needs Steering group members to come forward to work with her on the consultation process.

· Cathy and Sandwell PCT and Louise Mills from Telford and Wrekin have both come forward to volunteer.

· Suzy to liaise with both to move this forward.
	Suzy, Louise and Cathy
	To liaise to work through the consultation process


4. Older People and Physical Activity
· Bob talked through the development of the Older Person’s audit looking at its purpose and content. Bob raised some key issues around the target audience.  The group agreed it would be useful to send out a call for contacts to form a database of people who work with older people.
· Bob also raised the issue of a focal point of interventions and programmes. Is there a need for categories of NSF levels, conditions, localities etc? The group agreed a category system would be useful.

· The final issue questioned what age range should we capture, 50 or 65+. The group agreed we should capture 50+ and the NSF level should be referred to in the audit scope.

· Bob raised the concern of the status of active ageing in future development as its low priority in DH Be Active Be healthy. Therefore all agreed the need for its development to be bottom up rather than waiting for it to be top down.

· The next sub group meeting is to be held on 5th Oct at 2pm at the Deaf Cultural Centre. 

	Bob/Erica/ Suzy 
	To finalise the scope for the audit on the 16th July to send out to tenders 


5. CIO alternatives
· Erica talked through combining the business status to company limited by guarantee and charity status instead of the option to wait for the CIO status not due till April 2010.
· It would involve firstly registering with companies house and completing a memorandum of association, articles of association plus 2 forms. 

· This information can then be used to register with the charity commission with an additional application form and evidence of annual accounts audit.

· Erica pointed out the process could be completed fairly easily although some group members raised issues these documents may need checking over with a solicitors to ensure they meet both company and charity requirements. This could then add to the cost of changing over status and involve more work.
· Erica greed to look into this and speak to Chris Child from Shropshire who have recently change their business status.

· All agreed there was no real need to change over the business status at present and the network should wait until the CIO comes available to eliminate these concerns.

	Erica
	To speak to Chris Child to advise on legal requirements etc.


6. Physical Activity Alliance consultation
· Suzy discussed a meeting the regional leads recently had with the consultants on the Physical Activity Alliance to determine the role of the alliance and what should be its key objectives.
· Suzy talked through the potential roles of the alliance and the need to gain feedback from the steering group for Erica to send back a response in writing to the alliance.
· Suzy will be sending out a consultation survey sheet for the group to complete ready to send back to Suzy/Erica by 22nd July 09.

· Suzy agreed to keep the group posted on any progress made.
	Suzy
	To send out the consultation survey to group for a response by 22nd July 09

	Erica 
	To gather responses to draft a letter for the alliance


7. Projects for 09/2010
· Suzy talked through the progress of projects set for 09/10. See separate sheet.
· All agreed an update on the projects progress should be an agenda item for each meeting.

	Erica 
	Add as an agenda item

	suzy
	To sent out to the group


8. CSP update
· Suzy informed the group that CSP’s have been working with her to decide how to use the funding received from DH.
· Most CSP’s are planning to use the funds for capacity. All CSP’s are currently writing business plans to determine how to put this into action.

· The group agreed it would be useful at each meeting to be updated on the CSP progress. 

	Suzy and CSP representatives 
	To update group on any progress


Any other business
· Suzy talked about a presentation Tor Davies,  Director of Sport Ex Publication delivered at the regional lead meeting. The presentation looked at a possible opportunity to offer the subscription to our members as a CPD training benefit. The publication would become more physical activity focused and would include a regional section for all regions to showcase their work.
· Suzy explained how London have signed up to a pilot subscription to distribute to its members and partners and asked the group their thoughts on West Midlands also providing this as an additional service to our members either by offering the subscription free of charge or at a discounted rate.

· The group agreed it would be useful if Suzy could put together a business case on costs, benefits etc.

	Suzy 
	To send business case to group on Sport EX publication


· Erica mentioned a meeting planned on the 21st July to meet with Yvonne Gilligan from Sustrans who is keen to become part of the steering group.
· Erica asked for the groups thoughts on Sustrans becoming involved. The group agreed they were happy for Sustrans to get involved.
Next meeting – Monday 21st September 09 10-12pm, venue tbc.
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